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LONG TERM COMMUNITY OUTCOME:
1. PLANNED CITY FOR FUTURE GROWTH

PERFORMANCE REPORT
PERIOD ENDING: Quarter September 2014

STRATEGIES:
1.1

Work with other tiers of Government, industry and business to create more jobs and job skills in Frankston

1.2

Enhance transport connectivity

1.3

Review the Municipal Strategic Statements [MSS#], also known as the Local Planning Scheme to accommodate future population growth

Executive Summary – Director City Development
Currently most actions are on track, a highlight is the State Government announcement of the proposed $45.5M development of the Chisholm TAFE and the advocacy work currently being undertaken campaigning for the
priorities for Frankston.

Legend:
On Track
Recoverable
Off Track
Not yet available
Completed

COUNCIL PLAN PRIORITY ACTIONS (4-year focus)

PROGRESS TO DATE

PROGRESS

1.1.1.

Attract and promote more industry, mall business and large employers into Frankston City to grow
more jobs.

Over $20M per annum and 25 jobs have eventuated as a result of process facilitation by the Property Investment Officer.
The 2014/15 Investment Prospectus is now being distributed (and has been translated into Mandarin).

On Track

1.1.2.

Pursue State and Federal transport and digital infrastructure grants to support Frankston City's
priorities

Council launched it's Speak Up For Frankston advocacy campaign in August to encourage locals to use their vote at the
upcoming State Government election in a way that supports Frankston's future. Five priorities include waste transfer
station, health and human services hub, improved regional sporting facilities, upgrade of the transit interchange and
completion of the waterfront precinct.

On Track

1.1.3.

Adopt a Structure Plan that facilitates development of the city as a regional hub for business, higher
density residential development, education, health and the arts

Council decided to make a series of changes to the Structure Plan which was presented back to a Council Briefing in June.
Some further changes were requested, which is being done before sending onto the Melbourne Planning Authority (MPA) for
input. The report has been sent to the MPA for review and comment.

On Track

1.1.4.

Work with the Tourism Board to enhance and promote Frankston as a prime tourist destination

Council has worked with the Board to develop the Regional Destination Manageement Plan which recognises Frankston as
a tourism hub. Councils and the Board have collaborated on the Conference Bureau and are investigating the development
of a trails initiative to help with dispersal through the region - in Frankston this could have a specific focus on arts, culture
and heritage.

On Track

1.1.5.

Ongoing. Council welcomed the announcement by Chisholm TAFE and the State Government for the injection of
Advocate for improved course diversity at local education institutions and pathways into industry and $45.5million into developing an Advanced Manaufacturing & Trades, and Health and Community Services focus for the
business
Frankston campus. This focus recognises the learning needs of our local economic strengths and growth opportunity.
Construction works begin mid-2015.

1.1.6.

Facilitate work experience, tertiary placements and volunteering opportunities organisation wide
across Council to enhance employability and wellbeing

1.2.1.

Secure State Government support for timely redevelopment of the Rail/Transit interchange and
Baxter rail line

Council and Melbourne Planning Authority (MPA) met on 6 October. Working groups established Transit Interchange –
DTPLI /Council, Frankston Major Activity Centre Structure Plan – MPA/Council, Coordination Group – Planning transit
interchange development opportunities for Vic Track/Council properties.

1.2.2.

Advocate for increased frequency and negotiate new and extended (including radial) bus routes to
improve access to jobs, goods and services

Officers are working with Department of Transport Planning and Local Infrastructure to include improved bus services.
Ongoing meetings with Public Transport Victoria are occuring.

1.2.3.

Advocate for State Government investment in safe rail / road crossings (grade separation) to reduce
The Labour Party has advised Overton Road grade separation is priority number 35 in its list of Top 50 upgrade priorities.
traffic hazards and delays at Overton Road

On Track

1.2.4.

Improve car parking in the city centre

The Parking Precinct Plan for Frankston’s CAA was presented to Council. Conceptual design completed to provide
additional parking in Quality Street adjacent to PARC. Council have had a briefing on Increased Parking Opportunities In
Frankston CAA with associated costs. A planning policy position is being prepared regarding future development.

On Track

1.3.1.

Develop an urban design policy to guide assessment of proposed developments and deliver quality
design outcomes

1.3.2.

Develop an Open Space Strategy and Foreshore Management Plan to protect and enhance
Frankston’s natural assets including the foreshore, parks and reserves and open spaces

The Open Space Strategy is being refined and redesigned to allow simpler and easier access and work has commenced on
the Foreshore Management Plan.

1.3.3.

Work with State Government and local communities to accommodate more adaptable, affordable
and accessible housing that meets individual needs over time (and ageing in place)

At the 16 September 2013 Council Meeting Council adopted the Housing Strategy

INDICATORS

Council provides work experience placements for both tertiary and secondary students. We have also initiated a major
review of our volunteering policies and practices and will partner with the Volunteer resource Centre to identify opportunities
for volunteers within Council.

These draft guidelines prepared by Tract were presented to the Council briefing on 10 February 2014.
Public consultation will occur after the outcomes of the Frankston Major Activity Centre Structure Plan workshops.

COMMENTS

On Track

On Track

On Track

Recoverable

Recoverable

Completed

FREQUENCY

TARGET

Jobs in Frankston City

Annual

≥ 36,800

This is a census figure and will not be available until 2016. Current
estimates are 36,631

Not yet available

Government (Federal and State) grants received for Capital Works
infrastructure

Annual

≥ $16M

Funds raised to date during 2014/15 is $1.68 million from the Australian
government and $1.47 million from the Victorian government. Council's
annual budget is expecting $8.69M for the financial year.

Not yet available

Frequency of bus (public transport) services

Annual

≥ 0%

Officers are working with Department of Transport Planning and Local
Infrastructure to include improved bus services. Ongoing meetings with
Public Transport Victoria.

Recoverable

Quarterly/Annual

≥ 550

This value is based on new rateable units and houses built. Current
estimates are 118.

New dwellings in Frankston City

ACTUAL

On Track

STATUS

Not yet available

INITIATIVES - MAJOR INITIATIVES (Annual focus)

PROGRESS TO DATE

PROGRESS

1.1

Advocate to Peninsula Health and the state government to support the relocation of Peninsula
Health employees to Frankston City.

CEO and Director Community Development met with Acting CEO, Peninsula Health to discuss opportunity to relocate staff
into a proposed development in city centre. Meeting Scheduled Monday 20 October with new CEO to seek copy of
feasibility study to identify alternative opportunities for relocation to assist activation.

On Track

1.1

Deliver a program of business attraction, retention and expansion in accordance with the Economic
Development Strategy and the Budget.

The Economc Development Strategy is being reviewed in 2014-2015. The current strategy continues to be implemented
through a wide range of activities including Small Business Grants, Investment Attraction, Space Innovators, Business
Mentoring, Business Awards, Business Training, advocacy, regional partnerships and regional Careers Expos.

On Track

1.1

Ongoing. All investment attraction and business related communications and collateral reference Frankston as the regional
Advocate to position Frankston as the service hub for Port of Hastings through investment attraction
service centre for the Port of Hastings. Council continues to keep itself and (where appropriate) the community up to date
activities that promote Frankston as the capital of the Mornington Peninsula.
on progress of the Port.

1.2

Advocate to the state government for funding key transportation projects, including improving the
rail/transit interchange in Young Street and extending electrification of the Stony Point line to Baxter
to improve commuter parking and access to critical services *

At 6 October meeting with Department of Planning & Local Infrastructure, Melbourne Planning Authority and Frankston City
Council, working groups were established for the Transit Interchange, Frankston MAC Structure Plan and a Coordination
Group with the desire to progress the individual project phases. Design continues to progress on the $13.8m Young Street
redevelopment project.

Recoverable

1.3

Adopt the Municipal Strategic Statement and commence the formal Planning Scheme Amendment
process *

The draft Review Report was adopted to go to community consultation at the 28 July 2014 Council meeting. A report will be
presented to Council for adoption of the draft document on 1 December 2014

Recoverable

On Track

* Major Initiative

LONG TERM COMMUNITY OUTCOME:
2. A LIVEABLE CITY

PERFORMANCE REPORT
PERIOD ENDING: Quarter September 2014
STRATEGIES:
2.1

Activate the city centre and encourage more housing, leisure and retail options

2.2

Improve the municipality's safety, image and pride

2.3

Engage the Community in shaping the services and future of the city and their local areas

2.4

Improve the health and wellbeing of residents

Executive Summary – Director Community Development
The first quarter of the financial year has continued the strong focus on delivering the Council Plan - Liveable City outcomes. All priority actions and major initiatives are on track to date. The Speak Up for Frankston
Campaign is raising the bar on Council's advocacy efforts to ensure the best possible result for Frankston from the State Government elections in November.

Legend:
On Track
Recoverable
Off Track
Not yet available
Completed

COUNCIL PLAN PRIORITY ACTIONS (4-year focus)

PROGRESS TO DATE

PROGRESS

2.1.1.

Attract more mixed use development in the city centre

Signficant focus has continued on the investment attraction campaign. The Frankston Space Innovators program
commenced with a flagship shop in August & there are now 30 EOI's from other creatives wishing to be involved. The 2014
Small Business Grants Program has now commenced with information and mentoring sessions.

On Track

2.1.2.

Stimulate increased activity in the city centre through events and entertainment

Events and Festivals presented Anywhere Theatre Festival in August - over 16 days, 72 performances of 19 different
productions were presented throughout Frankston in non-traditional performance spaces. Attendance was 82% (1813
people)

On Track

2.1.3.

Improve the street front amenity and appeal of the city centre through design, landscaping and
quality street furniture

E W Wells, Keys and Thompson Street concept designs currently being developed with a focus on greening, furniture and
lighting. Developed options will be presented back to Councillors in November 2014.

On Track

2.1.4.

Work closely with developers and key land owners to orientate the City Centre towards the beach
and activate the Kananook Creek area

South East Water (SEW) Public Realm currently on hold pending further negotiations between Council and SEW.

On Track

2.2.1.

The Frankston Destination Development Plan was adotped by Council - resulting in a clear strategic framework to develop
Promote the natural attributes and family friendly lifestyle qualities of Frankston locally, nationally and Frankston as a tourism destination - focussing on industry development, destination marketing, capacity building and
internationally
destination development. Council also adopted the tourism brand "Frankston, Enjoy Every Moment" which provides strong
marketing tools

2.2.2.

Seek sector and government support for a purpose built hub for clients experiencing drug and
alcohol addiction

A meeting with Minister Wooldridge was held in Frankston with Councillors 24 July to discuss drug issues and the need for a
Health & Human Services Hub. A roundtable of Ministers was also held with a number of actions for State Government
Departments.

On Track

2.2.3.

Manage the CCTV network and work with Police to improve safety and reduce anti social behaviour

Installation of Phase 3 of the CCTV network is nearing completion with an additional 7 cameras located in Wells Street,
Steible Place and Young Street. A succesful grant application has secured funding of $349k to commence Phase 4 which
will beging construction early 2015 with an additional 16 cameras in Mahogany Drive, Kananook Boulevard, Wells Street,
Gateway Shopping Centre, Seaford and Langwarrin.

On Track

2.2.4.

Improve the cleanliness and presentation of the city and local areas

Established service delivery programs have continued throughout the City. These programs are continuously reviewed to
ensure best practice and achievement of the performance indiactors established to monitor service delivery.

On Track

2.2.5.

Reduce graffiti in Frankston City

The management of graffitti removal by Council staff instead of by contract has seen a significant increase in achievement
of lower response times, increased amount of graffitti removed and a proactive program established.

On Track

2.2.6.

Allocate a dedicated Local Laws officer to local areas to better address non-compliant behaviour

All Compliance Officers are assigned to Municipal Areas of Responsibility (MAR). High Visibility marking of the vehicle fleet
will continue through 2014/2015. Uniforms will include high visibility components. Enhanced beach and marine enforcement
will raise the profile of Community Safety throughout the municipality.

Completed

2.3.1.

Work with the community to establish agreed standards for infrastructure that will meet current and
future service needs

Work has commenced on the development of the Building Asset Management Plan. As part of establishing this document
the community will have an ability to comment as to the suitability of the proposed service standards. The Draft Road
Management Plan was endorsed by Council on the 29 Sept of Council will shortly commence the legislated consultation
period.

On Track

2.3.2.

Expand Council and the community’s involvement in planning priorities to support community based
projects

The Community Engagement Toolkit is being updated to assist in planning consultation events. Individual coaching,
assistance and opportunities to be involved in comunity engagement; particularly through local community planning are
available to all staff.

On Track

2.3.3.

Develop appropriate multi-use agreements for Council owned facilities

Draft Property Policy and Strategy is being prepared and is due for distribution and consultation in November 2014. The
draft Policy aims to allocate administrative and maintenance responsibilities and to provide a justifiable basis for offering
occupiers grants and subsidies, The draft Policy also establishes a reporting platform for monitoring occupier compliance
and performance.

On Track

On Track

2.3.4.

Achieve the community plan and local area community plans

Local area community plans and place based consultative structures are established in 7 areas. Eight engagement
sessions at busy community locations and a prioritisation session are being held to update the Frankston Central/Heights
Local Community Plan.

On Track

2.4.1.

The first year review of the Health and Wellbeing Plan will be presented to November Council. Diversity is encouraged
Adopt a four year Health and Wellbeing Plan that also encompasses awareness of a diverse society through the CALD Women's Friendship Café; Interfaith Network; Disability Access and Inclusion Committee; Nairm Marr
Djambana Aboriginal Gathering Place; Refugee Week events and the Frankston Multicultural Services Network.

On Track

2.4.2.

Increase participation in 0 -12 years health, education and care services to enable all young people
to fulfill their potential

Draft Child & Family Plan completed and awaiting Council endorsement in October. New central enrolment procedure
successfully implemented for 2015 4 year old kindergarten enrolments with 96% of families receiving their 1st preference.
Banyan Fields Child and Family Centre formally opened by the Mayor and Minister for Children the Hon Wendy Lovell MP on
11 August.

On Track

2.4.3.

Work with people (12 - 25 years) in local areas to support their development and access to services

All six hangout sites continue to offer a range of activities for young people with attendance continuing to grow steadily. The
new Active Kids Committee funded throught the Australian Government has been developed for children aged 10-12
across the muncipality to develop leadership skills. Council has also been successful in attracting a grant from the Kokoda
Youth Foundation to for a leadership program for young people aged 13-17.

On Track

2.4.4.

Support positive ageing and independent living including activity and service support

Active Ageing & Disability Services has delivered 31,551 hours of service in the home & delivered 14,070 meals this quarter
to assist eligible HACC residents within the Municipality to remain living independently in their own homes. Planning of
programs is ongoing to support Seniors and Seniors Groups.

On Track

2.4.5.

Increase community participation in leisure activities including libraries, arts and culture

Libraries physical attendance has had a slight increase and attendance at Early Literacy programs has increased 35% on
the same period last year. Attendance at the Arts Centre programs reached 53K for this quarter. A very pleasing result.
Festivals and events were quiet during winter with 4,900 visits recorded.

On Track

2.4.6.

Improve access to healthy food through health promotion, monitoring of food premises and working
with local groups such as the Frankston Food Access Network

Three existing community gardens continue to be supported. Communities are working to develop two new community
gardens in Langwarrin and Seaford to enhance access to fresh food and develop social connections. A new promotional
community gardens brochure has been distributed.

On Track

INDICATORS

COMMENTS

STATUS

The audit is conducted in January of each year. January 2014 recorded
86.7% occupancy

Not yet available

≥ 89%
(DPCD index score 63)

This figure will not be available until 2015. The 2014 figure indicated a
93% satisfaction (an index score of 65)

Not yet available

Annual

≥ 63%
(DPCD index score 52)

This figure will not be available until 2015. In 2014, the result was 56%
in agreement with safety in Frankston City . A small upward trend has
occurred over the last three years.

Not yet available

Council's consultation and engagement

Annual

≥ 73%
(DPCD index score 58)

This figure will not be available until 2015. The result in 2014 was 71%
satisfied to vey satisfied (with an index score of 58).

Not yet available

Active ageing volunteer hours

Annual

≥ 23,500

To end of Quarter 1, 6,534 Active Ageing Volunteer hours have been
delivered to the Community. This is above the YTD target of 5,874
hours.

Not yet available

Library volunteer hours

Annual

≥ 7,300

To end of Quarter 1 total is 2,069 hours, a 16% increase on the same
period last year and above the YTD target of 1875 hours.

Not yet available

Visitor Information Centre volunteer hours

Annual

≥ 4,500

Given the time of year 1,081 hours have been donated year to date
(holiday period) and that this is the quieter visitation period and there is
less demand for volunteers.

Not yet available

Volunteer Service Clubs

Annual

≥ 20

This result is not yet available. The last reported figure in 2014 was 31 .

Not yet available

Sporting Clubs

Annual

> 113

The number of local sport and recreation clubs is currently 102.

Not yet available

Quarterly

≥ 232,500

107,802 for Quarter 1 visits to libraries. 53,004 for Quarter 1 visits to
Frankston Arts Centre. 4,900 for Quarter 1 visits to festivals and
events.

Not yet available

FREQUENCY

TARGET

Occupancy rate in the city centre

Annual

≥ 86.5%

Overall image of Frankston City

Annual

Safety in Frankston City

Attendance numbers at events, attractions, the Libraries and
Frankston Arts Centre

INITIATIVES - MAJOR INITIATIVES (Annual focus)

ACTUAL

PROGRESS TO DATE

PROGRESS

2.1

Implement the Central Activities Area Streetscape Structure Plan, including designing and
constructing improvements to Wells and Thompson Streets in partnership with the state
government.

E W Wells, Keys and Thompson Street concept designs currently being developed with a focus on greening, furniture and
lighting. Developed options will be presented back to Councillors in November 2014.

2.1

Embed delivery of parking enforcement services in-house.

All Car Parking Enforcement Services have been returned to Council Operation. In 2015 the emphasis will be on 1. Enhanced seasonal/event operations.
2. Smart technologies
3. Enhanced Pathways Modulation

2.2

Advocate for government support for a Health and Human Services Hub for mental health, drugs
and alcohol addiction *

A meeting with Minister Wooldridge was held in Frankston with Councillors 24 July to discuss drug issues and the need for a
Health & Human Services Hub. A roundtable of Ministers was also held with a number of actions for State Government
Departments. Advocacy for the hub continues and also add in directly to politicans and through Speak Up for Frankston
campaign.

On Track

2.2

Enhance proactive maintenance services such as proactive graffiti management to improve the
cleanliness and presentation of Frankston City.

In-House Graffitti management service achieving excellent results with 11,330 sqm of graffitti removed in last quarter and
712 requests received and completed on time. Reactive tree maintenance crew being trialled with 973 received for quarter
and 98% resolved on time.

On Track

2.2

A Strategic Rooming House Committee has been formed and working to introduce a Cross-Department standardised Policy
Adopt rooming house guidelines and advocate to the state government to regulate the management
covering the Planning, Construction, Registartion, Regulation and Prosecution of Rooming Houses/Shared Accomodation
of rooming houses.
Premises.

2.2

Manage the CCTV network and work with police to improve safety and reduce antisocial behaviour,
including advocating for proactive real-time monitoring of the CCTV system by Victoria Police.

Funding has been secured to considerably expand the existing CCTV network in 2015. While Victoria Police remian
reluctant to proactively man the CCTV system there is tangible evidence that they are making better use of the system
integrating it with proactive operations. Agreed protocols concerning reporting faults etc have been agreed upon.

On Track

2.3

Complete the review of leases and licences of all Council-owned buildings *

A first cut report of the review of leases and licences by Property Dynamics has been completed and will be distributed to
internal stakeholders for comments. The final report will be distributed in November 2014 together with the draft Property
Policy and Strategy.

On Track

2.3

Work with the community to implement the Frankston Community Plan and vision.

A review of the first year achievements in the Frankston Community Plan and Vision will commence in December 2014.
Communities are engaged through local place based structures and consultative committees.

On Track

2.4

Review the implications of the Productivity Commission’s recommendations for Home and
Community Care (HACC) and disability services.

Active Ageing & Disability Services is working with State and Federal Governments & networking with other agencies within
the Southern Metropolitan Region to ensure our department is abreast of the future changes brought about through the
Aged Care Reforms.

On Track

2.4

Implement the new community grants policy to support community based projects and review the
Miscellaneous Grants Program.

August Council Meeting endorsed the 2014-2015 Community Grants Program. The Miscellaneous Grants Program is
currently under review and will be presented to December Council Meeting.

On Track

2.4

Support the Aboriginal community and activate the Nairm Marr Djambana, an Aboriginal Gathering
Place in Jubilee Park.

Department of Health, DHS and Council are working with Nairm Marr Djambana to build capacity and governance. Council
is auspicing a project officer on behalf of Nairm Marr Djambana and has received funding to implement the Koolin Balut
Strategy.

On Track

2.4

Implement the new Kindergarten Central Enrolment Procedure.

New procedure successfully implemented for funded 4 year old kindergarten with 96% of families receiving an offer for their
preferred kindergarten. The offers for unfunded 3 year old kindergarten are due to be sent out in mid October. This will be
the first time Council has allocated places for 3 year old kindergarten.

On Track

2.4

Review the effectiveness of the Neighbourhood Youth Services Model.

On track. Due to report back to Council in March 2015.

On Track

* Major Initiative

On Track

Completed

On Track

LONG TERM COMMUNITY OUTCOME:
3. A SUSTAINABLE CITY

PERFORMANCE REPORT
PERIOD ENDING: Quarter September 2014
STRATEGIES:
3.1

Plan, build, maintain and retire infrastructure to meet the needs of the city and its residents

3.2

Build a local community culture of good stewardship of the environment

3.3

Ensure good governance and management of Council resources

Executive Summary – Director Corporate Development
The Key milestone for the quarter is the successful completion of the Peninsula Aquatic Recreation Centre, Council's largest ever project, on time and within budget. Overall, performance against key actions indicators and
initiatives is satisfactory, with additional effort to be put into those that have slipped slightly early in the Financial Year to ensure they are on track by mid-year.

Legend:
On Track
Recoverable
Off Track
Not yet available
Completed

COUNCIL PLAN PRIORITY ACTIONS (4-year focus)

PROGRESS TO DATE

PROGRESS

3.1.1.

Identify and reduce the financial shortfall for maintenance of infrastructure to ensure service
standards are maintained

Through the development of the Building Asset Management Plan and the amendment of the current Road Management
Plan Council will be able to make an assessment as to the appropriateness of current maintenance funding to deliver on the
desired service standards for buildings and roads.

On Track

3.1.2.

Deliver key infrastructure projects on schedule and within budget (Capital Works Program) adopted
by Council for 2013-2017.

PARC Project is 100% complete and is now in operation (29 August 2014). Carrum Downs Child & Family Centre project
is complete and in operation. Frankston Yacht Club project contract is finalised and the club is being relocated.
Construction to start October 2014. Frankston Park Football Club project is under construction. Footing design issues have
been resolved.

On Track

3.2.1

Educate industry and residents to reduce energy and water use and waste to landfill

Two editions of EnviroNews, Council’s environment e-newsletter were sent to 3,500 subscribers. 136 residents attended
workshops on composting and worm farming and solar power. The target of 1,000 participating households on Council’s
Halve Our Waste program was achieved. 18 teachers attended a Recycling Information Session. A variety of additional
upcoming events are scheduled.

On Track

3.2.2

Protect and maintain key natural assets (e.g. parks and reserves) owned by Council

A background report for the Native Vegetation Study by Hansen Partnerships was received in August. This is being
reviewed by Officers prior to a briefing of Councillors. A report will be presented to the December Council Meeting on the
Fauna Linkages and Crossing Structures Design study.

On Track

3.2.3

Determine a long term Waste Management solution, including: a Waste Recycling Centre

Council continuse to investigate the purchase of an existing facilty which would provide the service to FCC well into the
future. Due diligence and financial viability have been undertaken with extremely positive outcomes. Alternative sites for a
greenfields project are being evaluated as a fall back. Government funding is being pursued.

On Track

3.3.1

Ensure the organisation is financially sustainable

Council has commenced its integrated planning process for the review of Year 3 updated 2014 - 2019 Long Term Financial
Plan for adoption in June 2015. This represents a sound and comprehensive financial framework on which Council can base
its financial decision-making over the coming five year period and enhance its long term financial sustainability.

On Track

3.3.2

Implement a schedule of reviews of services, policies and protocols to ensure good governance

A review of the proposed Well Governed suite of policies has been completed. A draft framework will be considered by the
Audit Committee in November.Majority of the policies will require review and updating amd will be progressively scheduled
for review and approval with timelines agreed by the Audit Committee. A significant update of all Delegations following the
organisation restructure is nearing completion and a review of the compliance program will follow on from this.

On Track

3.3.3

Continue to build organisational capability and a customer service culture

The creation of a new Community Relations department, to provide a single focus for the development of our relationships
with all sectors of our community is the first completed step in the development of a new customer service culture and
strategy within the organisation.

On Track

INDICATORS

FREQUENCY

TARGET

ACTUAL

Quarterly

≥ 83%

78%

Capital Works projects delivered on schedule and within +/- 5%
approved budget

Annual

Household waste to landfill per household per week

COMMENTS

STATUS

As of the end of September Council has expended $4.75M against the
budget of $6.08M.

Recoverable

≥ 80%

Planning and finalising the 2014/15 financial year is still work in
progress. The focus has been to deliver/complete the 2013/14 capitals
works. On completion of these works the resource will focus on this
financial year program.

Not yet available

Annual

< 7.9kg

This result will be available in 2015. The result in 2014 was 8.7kg, a
reduction of 0.08kg (0.9%) compared to the previous year.

Not yet available

Council's Greenhouse gas emissions

Annual

< 6,762T

This result will be available in 2015. The result in 2014 was 12,658
tonnes, a decrease in emissions by 0.8% compared to the previous
year.

Not yet available

Adopt a long term waste management solution

Annual

By 30 June 2017

Council continues to investigate the purchase of an existing Waste
Transfer Station facilty which would provide the service to FCC well into
the future. Waste Minimization and Management Strategy is in process
of being reviewed.

Not yet available

Council's liquidity (ability to pay liabilities within 1yr)

Annual

1.5 : 1

A ratio of 1.74:1 is forecast for end of financial year. Initial forecasts
indicate that Council will meet or exceed the target.

Not yet available

Underlying operating result deficit/(surplus)

Annual

$0.5M

A $7.8M surplus is forecast for end of financial year. Forecasts indicate
that Council will exceed the target.

Not yet available

Overall direction of Council

Annual

≥ 86%
(DPCD index score 61)

This result will be available in 2015. In 2014 result for Council's overall
direction was 87%. The Frankston community rated Council as very
good, good or average in the Community Satisfaction Survey.

Not yet available

Overall performance of Council

Annual

≥ 89%
(DPCD index score 62)

This result will be available in 2015. In 2014 the result for Council's
overall performacne was 89%. The Frankston community rated Council
as very good, good or average in the Community Satisfaction Survey.

Not yet available

Capital Works program delivered

INITIATIVES - MAJOR INITIATIVES (Annual focus)

PROGRESS TO DATE

PROGRESS

3.1

Complete the building asset management plan *

The Sustainable Assets Department has now established the project governance format for the development of the Building
Asset Management Plan and is now well underway. Tasks such as preliminary data analysis, review of current practices,
literature review, collation of financial data, review of building related polices and plans, service planning, consideration of
licences and leases and investigation into deterioration modelling has commenced.

On Track

3.1

Establish service standards to improve maintenance and rehabilitation of Council-owned roads and
building assets *

The development of the Building Asset Management Plan and the adoption of the amended Road Management Plan shall
provide the community with service standards to improve the performance and presentation of buildings and roads. The
Building Asset Management Plan is currently underway and the draft Road Management Plan is currently within the public
consultation phase.

On Track

3.1

Implement the master plan for Jubilee Park, including completing a design for the replacement of
existing outdoor netball court infrastructure.

Functional layout produced based on site survey and geotechnical investigation. Indicates need to upgrade power supply as
part of design/construct project next year.

On Track

3.1

Complete detailed concepts for the Frankston Indoor Basketball Stadium expansion to plan
infrastructure needs of the city and its residents.

Concepts produced for briefing to Council. Report to be resolved on 20 October 2014. Design development to follow.

On Track

3.1

Implement the master plan for Carrum Downs Recreation Reserve.

Concepts for main pavilion upgrade produced, design for new pavilion underway.Walking trail and fitness equipment
provided.Concept for Village Green being finalised. Review of master plan to be undertaken in light of Country Fire Authority
(CFA) proposal.

On Track

3.1

Open the Peninsula Aquatic Recreation Centre to the public *

The Peninsula Aquatic Recreation Centre (PARC) opened to the public on Saturday with an official opening in the presence
of The Hon Bruce Billson and Minister Hugh Delahunty. The project was completed on time and within budget.

Completed

3.1

Deliver the annual capital works program adopted by Council, including complete the Peninsula
Aquatic Recreation Centre *

The Peninsula Aquatic Recreation Centre (PARC) project has been completed and handed to PARC Ltd. This Facility has
been officially open by the State and Federal Ministers in September 2014. The Facility is in full operation.

Completed

3.1

The month of September has been slow in terms of progress on site primarily due the geotechnical conditions the project
Deliver the annual capital works program adopted by Council, including complete the Frankston Park team discovered. The original design of the screw piling system to a depth of 3m as indicated by the original geotechnical
Function Community Centre *
report advised can not be constructed. Further investigation into the geological conditions found sand soil which is not
conducive. The project engineer is investigating potential impacts to the budget and program.

3.1

Deliver the annual capital works program adopted by Council, including commence the construction
of the Frankston Yacht Club development *

Contracts awarded for construction of the Frankston Yacht Club. Construction to commence by November 2014. The Yacht
Club has been relocated to new temporary location. Annual Capital programme underway.

3.1

Deliver the asset renewal program for Council owned infrastructure to support ongoing provision of
services *

As of the end of September Council has expended $2.3M against an adjusted Budget of $5.5M providing a figure of 41%.

3.2

Develop a Coastal Management Plan to protect and enhance the foreshore.

A brief for the Coastal Management plan is in preparation. Steering and working group members are being approached.
EMT will be briefed before a Council report is produced.

On Track

3.2

Develop and implement a policy and procedure on debt recovery to support the financial
sustainability of the organisation.

A draft debt management policy has been developed and endorsed by EMT. The policy will set the framework in reviewing
debt management procedures within the organisation and support the consolidation of these processes within the Financial
Services department. A detailed review of the organisation has be finalised and a future state is being considered.

On Track

3.2

Advocate to the state government to support establishment of a site for a Frankston Waste Transfer Advocacy for this project has been included in presentations to relevant Ministers at State and Federal levels and to local
and Recycling Centre *
candidates for the upcoming State election. Also included on itinerary of recent bustour with local MP's.

On Track

3.3

Embed a revised organisational structure to improve productivity and customer service *

The new organisational structure commenced on 1 July 2014, with subsequent organisation rearrangments implemented.
The process of embedding new reporting and accountability arrangements is now underway.

On Track

3.3

Commence implementation of the recommendations from the service review of Frankston Arts
Centre (FAC) to position FAC as an iconic business in Frankston’s economy.

The Best Value Service review for the Arts Centre has been completed and presented to Council. All recommendations
have been adopted and an implementation plan is being developed, with commencement of implementation commencing
with the appointment of the new Arts and Culture Manager towards the end of 2014.

On Track

3.3

Develop an organisational Human Resources Strategy to build organisational capability.

The SACS Organisation Review will inform the development of a Human Resources Strategy. The SACS Report contained
specific recommendations relating to building organisational capability, investing in learning and development and
organisational development. These recommendations will be incorporated into an organisational Human Resources
Strategy.

On Track

3.3

Review and upgrade the organisation’s payroll system in accordance with legislative and enterprise
agreement commitments *

Council regularly monitors and reviews its performance in payroll to ensure that it is meeting all its obligations under the
Enterprise Agreement and relevant legislation. The implementation of the recommendations of the Payroll Review,
undertaken by KPMG in 2013, also ensures Council is maintaining and enhancing payroll integrity.

* Major Initiative

Recoverable

On Track

Recoverable

Recoverable

