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1.1

1.2

1.3

PROGRESS

1.1.1. Recoverable

1.1.2. On Track

1.1.3. Recoverable

1.1.4. On Track

1.1.5. On Track

1.1.6. On Track

1.2.1. On Track

1.2.2. On Track

1.2.3. On Track

1.2.4. On Track

1.3.1. On Track

1.3.2. Off Track

1.3.3. On Track

* Denotes Key Strategic Activity

FREQUENCY TARGET ACTUAL STATUS

Annual ≥ 36,800 - Not yet available

Annual ≥ $16M - Not yet available

Annual ≥ 0% - Not yet available

Quarterly/Annual ≥ 550 1078 On Track

* Denotes Key Strategic Activity

MEASURE TARGET ACTUAL YTD STATUS

Improve car parking in the city centre 

Develop an urban design policy to guide assessment of proposed developments and deliver quality 

design outcomes 

Secure State Government support for timely redevelopment of the Rail/Transit interchange and 

Baxter rail line 

Advocate for increased frequency and negotiate new and extended (including radial) bus routes to 

improve access to jobs, goods and services 

The development of the Open Space Strategy is progressing, with analysis and mappings now complete.  Neighbourhood 

Summary Sheets are nearly complete and are scheduled to be presented to a Council Briefing in June 2014.

Council continued to meet with Ministers and State Government senior officers to bring forward the business case to 

electrify and duplicate rail from Frankston to Baxter. Work commenced with the State Government on the design of the 

Frankston Station upgrade works, which are funded from a $13.8 million State Government grant.

Council Officers are advocating to the Department of Transport Planning and Local Infrastructure to include improved bus 

services as part of the $13.8 million Frankston Transit Interchange project.

On 6 January 2014 the Mayor and Chief Executive Officer attended a session with the advisor to the Minister for Roads and 

Public Transport to advocate for state government investment in the grade separation at Overton Road. This follows a 

Ministerial Briefing in October, where the Council presented a business case for the grade separation to  the Minister for 

Roads and Public Transport. 

LONG TERM COMMUNITY OUTCOME:

1. PLANNED CITY FOR FUTURE GROWTH

PERFORMANCE REPORT

PERIOD ENDING: Quarter March 2014

STRATEGIES:

Executive Summary – General Manager Development

Council continues to lobby the State Government to bring forward the planning and delivery of the electrification and duplication of rail from Frankston to Baxter. Design has commenced on the$13.8M project to improve the 

amenity of the Transit Interchange precinct. The Housing Strategy, which was approved in the previous quarter, will be incorporated into the Municipal Strategic Statement. The Housing Strategy, which was developed with 

community input, sets out the framework of where housing density should be encouraged and where it should be limited to protect local area character and areas of environmental significance. The car parking strategy is 

under development and due for completion in May 2014 to address Council's concern of inadequate parking in the Central Activities Area for workers and visitors to the city. 

Work with other tiers of Government, industry and business to create more jobs and job skills in Frankston 

Enhance transport connectivity 

Review the Municipal Strategic Statements [MSS#], also known as the Local Planning Scheme to accommodate future population growth 

Implementation of the investment attraction framework has commenced in partnership with Department of Transport 

Planning and Local Infrastructure and incorporates a comprehensive marketing and communications campaign.  The 2014 

Business Grants have been awarded.

Attract and promote more industry, mall business and large employers into Frankston City to grow 

more jobs.*

Legend:

On Track

Consultation is complete, including ward meetings, an online survey and information/feedback sessions with owners and 

occupiers within Frankston's Central Activities Area. Councillors are reviewing the Structure Plan with the suggested 

changes resulting from the community feedback. 

Development of the Destination Management Plan to strengthen Frankston as a tourism destination is nearing completion. 

The plan includes priorities such as a regional events strategy and strengthening Frankston's attractiveness as a conference 

destination.

The 2014 Business Coaching Program is now underway and includes a wide range of seminars and workshops tailored to 

support businesses training needs. Over 300 students attended a careers expo in February that focussed on trades and 

locally available career choices.

Work with the Tourism Board to enhance and promote Frankston as a prime tourist destination 

Not yet available

Recoverable

Off Track

COUNCIL PLAN PRIORITY ACTIONS PROGRESS TO DATE

Pursue State and Federal transport and digital infrastructure grants to support Frankston City's 

priorities *

Council continued to meet with Ministers and State Government senior officers to bring forward the business case to 

electrify and duplicate rail from Frankston to Baxter, as well as with the federal Minister for Small Business to bring forward 

the roll out of the National Broadband Network to the Carrum Downs and Seaford Industrial Precinct to maximise the 

competitive advantage of these areas.

Advocate for improved course diversity at local education institutions and pathways into industry and 

business 

Council placed two secondary students in work experience roles in March. Council continues to employ a number of 

graduates and offers volunteering opportunities within a number of departments and at various Council events. The Council 

website promotes the Frankston Volunteer Resource Centre as well as a range of external volunteering opportunities.

Facilitate work experience, tertiary placements and volunteering opportunities organisation wide 

across Council to enhance employability and wellbeing

Adopt a Structure Plan that facilitates development of the city as a regional hub for business, higher 

density residential development, education, health and the arts 

The Parking Precinct Plan for Frankston’s central activity area is under development and due for completion in mid 2014.  

The Council has assessed existing parking in Frankston’s Central Activity Area and has prioritised various opportunities to 

provide additional parking within the precinct.

Develop an Open Space Strategy and Foreshore Management Plan to protect and enhance 

Frankston’s natural assets including the foreshore, parks and reserves and open spaces 

Design guidelines have been drafted for the areas outside of the City Centre within the Frankston Central Activity Centre 

boundaries. The guidelines will  inform the planning controls needed to achieve quality design outcomes.  The community 

will have the opportunity to comment on the guidelines before the guidelines are presented to the Council for adoption. 

Advocate for State Government investment in safe rail / road crossings (grade separation) to reduce 

traffic hazards and delays at Overton Road 

Work with State Government and local communities to accommodate more adaptable, affordable 

and accessible housing that meets individual needs over time (and ageing in place) *
The Housing Strategy and proposed planning controls (which were adopted by Council on 16 September 2013) are being 

incorporated into the Municipal Strategic Statement. 

Jobs in Frankston City *

INDICATORS COMMENTS

COMMENTS

New dwellings in Frankston City *

Frequency of bus (public transport) services Data not yet available

Government (Federal and State) grants received for Capital Works 

infrastructure *

2011 Census data indicated the number of jobs as 36,361. No more 

recent figures are available yet.

Funds raised to date are $2.8 million from Federal and $7.4 million from 

State Governments.  A significant amount of total grant funding raised 

during the year was related to the Regional Aquatic Centre, totalling 

$9.05 million.

This value is based on the number of new units and houses built in the 

municipality.

KEY STRATEGIC ACTIVITIES



Jobs in Frankston City ≥ 36,800 - Not yet available

Government Grants ($) received for Capital 

Work Infrastructure
≥ $16M $10.2 million On Track

New dwellings in Frankston City ≥ 550 1078 On Track

Funds raised to date are $2.8 million from Federal and $7.4 million from 

State Governments.  A significant amount of total grant funding raised 

during the year was related to the Regional Aquatic Centre totalling 

$9.05 million.

2011 Census data indicated the number of jobs as 36,361. No more 

recent figures are available yet.

Pursue State and Federal transport and digital infrastructure grants 

to support Frankston City's priorities

Work with State Government and local communities to 

accommodate more adaptable, affordable and accessible housing 

that meets individual needs over time (and ageing in place) *

This value is based on new units and houses built. At the 24 June 2013 

Council Meeting it was resolved to undertake public notification on the 

Housing Strategy. Consultation to date has included a public meeting at 

the Mechanics Institute and three Ward Meetings.

Attract and promote more industry, small business and large 

employers into Frankston City to grow more jobs



2.1

2.2

2.3

2.4

PROGRESS

2.1.1. On Track

2.1.2. On Track

2.1.3. On Track

2.1.4. On Track

2.2.1. Recoverable

2.2.2. On Track

2.2.3. On Track

2.2.4. On Track

2.2.5. On Track

2.2.6. On Track

2.3.1. Off Track

2.3.2. On Track

2.3.3. On Track

2.3.4. On Track

2.4.1. On Track

2.4.2. Recoverable

2.4.3. On Track

2.4.4. On Track

2.4.5. On Track

On Track

Recoverable

Off Track

STRATEGIES:

Activate the city centre and encourage more housing, leisure and retail options 

Improve the health and wellbeing of residents

Executive Summary – General Manager Communities

The implementation of a range of high level plans including Council Plan, Community Plan, Health and Wellbeing Plan and Child and Family Plans are, or continue to be, on target, optimising a sense of connectedness and 

community support within the city.  The focus on activating the city is progressing well, with increased numbers of people attending festivals and events such as the Waterfront and Ventana Festivals, the Frankston Arts 

Centre and Library.  The  Langwarrin Men's Shed Project and Seaford Community Centre redevelopment Project are both now in design phase..  The Banyan Fields Child and Family Centre is now due for completion in May. 

Priorities and services previously highlighted as important are on track and progressing well for the first three quarters of this financial year, other than outside school hours care programs where viability has been affected 

by an increase in the number of private providers operating in schools throughout Frankston. In response Council has resolved to withdraw from direct service provison as from June 27. Parking Enforcement Services have 

now successfully returned to Council management with a view of making the service more efficient. The Licence Agreement between the local indigenous community and Council for the occupation of the Indigenous 

Gathering Place has now been signed.  Annual indicator results are not yet available, however systems for collecting and reporting the dates are in place.

Legend:

Improve the municipality's safety, image and pride

Engage the Community in shaping the services and future of the city and their local areas

LONG TERM COMMUNITY OUTCOME:

2. A LIVEABLE CITY

PERFORMANCE REPORT

PERIOD ENDING: Quarter March 2014

 Stimulate increased activity in the city centre through events and entertainment

The farmers market continues to attract shoppers and activate the city centre. The 2014 Splash Card continues to promote 

city centre activities. Ventana Fiesta and Ironman were held within the heart of the city centre, attracting good crowds, who 

dispersed through the city to enjoy local businesses.

Attract more mixed use development in the city centre *

Implementation of the investment attraction framework in partnership with Department of Transport Planning and Local 

Infrastructure has commenced and incorporates a comprehensive marketing and communications campaign.  The 2014 

Business Grants have been awarded.

Work closely with developers and key land owners to orientate the City Centre towards the beach 

and activate the Kananook Creek area 

Council is currently negotiating with South East Water regarding the funding of the public realm that faces the foreshore and 

Kananook Creek.

Seek sector and government support for a purpose built hub for clients experiencing drug and 

alcohol addiction 

 The  pharmacotherapy and the drug subculture discussion paper was forwarded to state and federal ministers seeking 

support. Meetings have been held with relevant Government Ministers to further discuss. Discussion Paper presented to the 

National Local Government Drug and Alcohol Committee where it was well received. Also working with Victoria Police to 

identify levels of harm caused through drug and alcohol.

Improve the cleanliness and presentation of the city and local areas 

All shopping areas are being maintained to agreed service standards, which support improved cleanliness and presentation 

of the city and local areas.  A new local law focuses on collecting abandoned shopping trolleys and addressing unsightly and 

dilapidated properties. Graffiti education continues to run in schools. Grants-funded community based anti-graffiti projects 

are occuring in local areas.

Allocate a dedicated Local Laws officer to local areas to better address non-compliant behaviour

Municipal Areas of Responsibility (MAR) and drop-in community safety clinics have now been established. The new Crime 

Prevention Team will  enhance enforcement capability allowing for an intelligence/information-led response to local issues. 

Parking Enforcement Services have been returned to Council and will be deployed more eficiently in support of the MAR.

Develop appropriate multi-use agreements for Council owned facilities
A review of all exisiting leases and licences has commenced. A compilation of key terms of all agreements is well advanced 

and is a prerequisite to making informed decisions on future policy directions.  

Increase participation in 0 -12 years health, education and care services to enable all young people 

to fulfill their potential

The Child and Family Plan draft completed ready for community consultation in May/June.  Council has resolved to withdraw 

as an out of school hours care provider as from 27 June 2014 due to decreasing utilisation and an increasing number of  

alternative private providers.The  new kindergarten enrolment procedure has been implemented for 2015. Banyan Fields 

Child and Family Centre now due to open in May.

Work with people (12 - 25 years)  in local areas to support their development and access to services

Support positive ageing and independent living including activity and service support
Ongoing changes in the Aged Care Sector are being monitored as a result of Commonwealth Government reforms.  

Planning and delivery of planned projects/service delivery/activities are all on target.

Increase community participation in leisure activities including libraries, arts and culture *

Community participation continues to be  strong, with over 373,048 people participating in leisure activities, particularly Arts, 

Libraries and major events year to date. In particular events such as the Waterfront Festival, Ventana Fiesta, Asia-Pacific 

Ironman and the launch of the reactivated Library Precinct have contributed to the high levels of community participation.

The six neighbourhood youth sites continue to deliver a variety of programs to local communities in local community facilities 

and in local schools. An anti -bullying event was planned for delivery on 4 April by the Youth Council. The Grade 5 and 

Grade 6 Monday drop in at each of the six Youth Hangouts continue to build higher utilisation.

Not yet available

COUNCIL PLAN PRIORITY ACTIONS PROGRESS TO DATE

Expand Council and the community’s involvement in planning priorities to support community based 

projects *

Service standards for community engagement have been adopted for use by all departments when working with the 

community.  A network of community engagement ambassadors has been established to further enhance staff engagement 

capacity.  

Work with the community to establish agreed standards for infrastructure that will meet current and 

future service needs

Adopt a four year Health and Wellbeing Plan that also encompasses awareness of a diverse society

Current projects to implement the Health and Wellbeing Plan include developing a Local Gambling Policy for inclusion in the 

Municipal Strategic Statement; undertaking research on homelessness and working with Nairm Marr Djambana to establish 

programs at the Aboriginal Gathering Place.  

Standards are being established through the Road Management Plan (RMP) and the Building Asset Management Plan 

(BAMP). Public feedback will be invited on the RMP once Council adopts the draft RMP (it is envisaged that this will occur in 

June). The BAMP is anticipated to be started late this financial year and public consultation will occur next financial year.  

Reduce graffiti in Frankston City

Following the review of the graffiti management program, a more economical and proactive service model has been 

implemented using Council staff to provide a more customer focused service delivery model across all operational areas. 

There has been positive feedback from residents expressing appreciation of the  proactive service. Graffiti education in local 

schools and anti-graffiti projects continue in local areas.

Manage the CCTV network and work with Police to improve safety and reduce anti social behaviour 

A Crime Prevention Grant of $250k has been submitted to include CCTV sites at Kananook Creek, foreshore and Nepean 

Highway. Mobile and covert CCTV capability is being developed to support Police operations. Bruce Billson MP is set to 

advocate at pre-election discussions for funding for further expansion of the network to include Seaford and Karingal. 

Promote the natural attributes and family friendly lifestyle qualities of Frankston locally, nationally and 

internationally 

A review of existing arrangements has commenced to enable the creation of a standard set of arrangement to give clarity to 

all groups and organisations and ensure equitable and transparent decision making.    

Improve the street front amenity and appeal of the city centre through design, landscaping and 

quality street furniture 

The East West Wells, Keys and Thomson Streets project is on target against the 2013/14 planned program. The 

appointment of Aspect Studios and its sub-consultant team means the design development document is scheduled for 

completion in June (Thomson St) follow by East West Wells and Keys Streets in the second or third quarters of 2014/15.

Achieve the community plan and local area community plans

The revision of the Carrum Downs, Skye, and Sandhurst Local Community Plans is nearing completion.  In other areas, 

initiatives include a running group in Frankston North; mosaic art project in Frankston South; Seaford Community 

Committee monthly meetings; Clean Up Australia Day at Gretana Crescent Karingal; Friends of Frankston Station and 

Langwarrin Men's Shed.  



2.4.6. On Track

* Denotes Key Strategic Activity

Improve access to healthy food through health promotion, monitoring of food premises and working 

with local groups such as the Frankston Food Access Network

A series of events are being planned for Community Food Week in May to raise awareness of food security and the various 

issues that affect access to fresh food such as poverty, lack of transport, reliance on commercialised food suply and food 

preparation skills.   



FREQUENCY TARGET ACTUAL STATUS

Annual ≥ 86.5% - Not yet available

Annual
≥ 89% 

(DPCD index score 63)
- Not yet available

Annual
≥ 63% 

(DPCD index score 52)
- Not yet available

Annual
≥ 73% 

(DPCD index score 58)
- Not yet available

Annual ≥ 23,500 - Not yet available

Annual ≥ 7,300 - Not yet available

Annual ≥ 4,500 Not yet available

Annual ≥ 20 - Not yet available

Annual > 113 - Not yet available

Quarterly ≥ 232,500 642,564 On Track

* Denotes Key Strategic Activity

MEASURE TARGET ACTUAL YTD STATUS

Occupancy rate in the city centre ≥ 86.5% 86.7% On Track

Satisfaction with Council's consultation and 

engagement

≥ 73% 

(DPCD index score 58)
- Not yet available

Attendance numbers at events, attractions, 

the Libraries and Frankston Arts Centre
≥ 232,500 642,564 On Track

COMMENTS

5,817 donated volunteer hours for period January - March 2014.  

Programs are continually being reviewed to provide ongoing 

opportunities for volunteers within our Community.

Council's consultation and engagement *

Safety in Frankston City

Overall image of Frankston City

INDICATORS

Occupancy rate in the city centre * An occupancy audit is undertaken in January each year.

In the 2013 Community Satisfaction Survey  the result for safety in 

Frankston City was a Dept.Planning & Community Development index 

score of 55 (note, a percentage result was not available).  The 2014 

results will be available in May 2014.

In the 2013 Community Satisfaction Survey  the overall image of 

Frankston City was a result of 93% with respondents rating it as very 

good, good or average.  The 2014 results will be available in May 2014. 

In the 2013 Community Satisfaction Survey  Council's consultation and 

engagement result was 74% with respondents rating it as very good, 

good or average.  The 2014 results will be available in May 2014. 

 Active ageing volunteer hours

Visitor Information Centre volunteer hours
Year to date total is 3,493 hours (September Quarter 1,043 hours, 

December Quarter 1,204 hours, March Quarter 1,246 hours)   

 Library volunteer hours

Attendance numbers at events, attractions, the Libraries and 

Frankston Arts Centre

Attendance levels at events and attractions to date 373,048: Library 

attendance: 302,092, Frankston Arts Centre attendance: 143,509, 

Major events attendance: 83,000 (+ Sand Sculpting - 113,963)

Total donated hours for the year to date is 5,505 hours. Additional 

volunteers were recruited and trained in the last quarter and we are 

looking at new ways to utilise the skills of our volunteers within the 

organisation in the coming months.

Sporting Clubs
There are 103 sporting clubs and 10 Scouts and Guide groups currently 

managed by the Facilities and Leisure Team.  

Volunteer Service Clubs

8 Rotary Clubs and 3 Lions Clubs represent the Volunteer Service 

Clubs working with Council. A quarterly letter informs groups/clubs 

about Council projects and initiatives they can become involved in. 

Work is occurring with Proudly Frankston on city activation projects.

Increase community participation in leisure activities including: 

libraries, arts and culture

Attendance levels at events and attractions to date 373,048: Library 

attendance: 302,092, Frankston Arts Centre attendance: 143,509, 

Major events attendance: 83,000 (+ Sand Sculpting - 113,963).

Expand Council and the community’s involvement in planning 

priorities to support community based projects

In the 2013 Community Satisfaction Survey,  Council's consultation and 

engagement result was 74% with respondents rating it as very good, 

good or average.  The 2014 results will be available in May 2014. 

KEY STRATEGIC ACTIVITIES COMMENTS

Attract more mixed use development in the city centre

The results indicate a slight decrease in occupancy since the same time 

last year.  While vacancies remain relatively steady, the shop-frontage 

rate has increased.  A vacant shop program will be implemented in mid-

2014 in an effort to address this.



3.1

3.2

3.3

PROGRESS

3.1.1. Recoverable

3.1.2. Recoverable

3.2.1 On Track

3.2.2 On Track

3.2.3 On Track

3.3.1 On Track

3.3.2 On Track

3.3.3 On Track

* Denotes Key Strategic Activity

FREQUENCY TARGET ACTUAL STATUS

Quarterly ≥ 83%
80%

Recoverable

Annual ≥ 80% - Not yet available

Annual < 7.9kg - Not yet available

Annual < 6,762T - Not yet available

Annual n/a - Not yet available

Annual 1.5 : 1 - Not yet available

Annual ($0.5M) - Not yet available

Annual
≥ 86% 

(DPCD index score 61)
- Not yet available

Annual
≥ 89% 

(DPCD index score 62)
- Not yet available

* Denotes Key Strategic Activity

MEASURE TARGET ACTUAL YTD STATUS

On Track

Recoverable

Off Track

Not yet available

Build a local community culture of good stewardship of the environment 

Ensure good governance and management of Council resources

Executive Summary – General Manager Corporate/Assets

Progress on key projects is satisfactory, with construction of the Peninsula Aquatic and Recreation Centre scheduled for completion in mid 2014, with the official opening in September. Town Planning approval has been 

attained for the new Frankston Park (Dolphins) function centre. Planning for the next key project, the Yacht Club redevelopment, has been completed. Council continues to work towards reducing waste to landfill through 

various programs, however there is a delay in the development of the Native Vegetation Study. On the financial side, Council is delivering services, programmes and projects within the parameters of the 2013/2014 budget, 

with preparation of the 2014/2015 Annual Budget well advanced and in line with targets outlined in the Long Term Financial Plan. Overall, achievement against this Long Term Community Outcome is on target.

Legend:

LONG TERM COMMUNITY OUTCOME:

3. A SUSTAINABLE CITY

PERFORMANCE REPORT

PERIOD ENDING: Quarter March 2014

STRATEGIES:

Plan, build, maintain and retire infrastructure to meet the needs of the city and its residents

 Identify and reduce the financial shortfall for maintenance of infrastructure to ensure service 

standards are maintained

Work is progressing on the revised Road Management Plan and a State of the Assets Report Card for Council. As part of 

that work, Council is considering the current service standards in place and the appropriateness of existing funding to deliver 

on the desired service outcomes.  Work is continuing with Service Managers to define required service standards and 

analyse previous maintenance budget expenditure. It is anticipated that this body of work will be completed May/June.

COUNCIL PLAN PRIORITY ACTIONS PROGRESS TO DATE

Educate industry and residents to reduce energy and water use and waste to landfill *

Over 1,500 residents have participated in Council programs on energy, water and waste reduction to date. A Community 

Solar Program is linking 14 solar suppliers with over 420 households. Of the 102 actions in the Carbon Neutral Action Plan 

2012-2016, 20 actions are complete, 61 are underway and 21 are not yet started. Second quarter utility bills indicate 

decreases compared to the same period last year for usage of electricity (5.8%), gas (6.6%) and water (9.2%). 

Deliver key infrastructure projects on schedule and within budget (Capital Works Program) adopted 

by Council for 2013-2017, such as:

Frankston Regional Aquatic Centre 2014-2015, Carrum Downs Early Learning Centre 2013-2014, 

Frankston Yacht Club 2015-2016,

Peninsula Aquatic & Recreational Centre is 76% complete, Carrum Downs Child & Family Centre is anticipated to be open 

for commencement of Term 2, 2014. Frankston Yacht Club is at tender stage with construction expected to start in July 

2014. The Frankston Park redevelopment is on track to commence construction in June 2014. Design has been completed 

for the Kananook Creek Boulevard works adjacent to South East Water.

Determine a long term Waste Management solution, including: a Waste Recycling Centre

A scope of works to review the Waste Minimisation and Management Strategy is nearing completion. Investigative work on 

options for a Waste Transfer Station for Council is progressing.  Council advocated to the State Government for a regional 

waste transfer station in its response to the draft Victorian Waste Strategy and representations have been made to 

government for financial assistance for this project.

Protect and maintain key natural assets (e.g. parks and reserves) owned by Council

A scope of works to review the Native Vegetation Study 2006 is being prepared. The review will commence before June, but 

will extend into 2014-15. Research on Biodiversity Action Plans has been undertaken, but Plan development is deferred to 

2015-16, when it is anticipated funding will be made available. Foreshore and natural reserves continue to be maintained to 

service standards. Twenty-six Net Gain Offset Sites are being implemented in Council's natural reserves to improve native 

Implement a schedule of reviews of services, policies and protocols to ensure good governance  

Service reviews are underway. A key review of the Frankston Arts Centre has commenced, with completion anticipated in 

July. Following adoption of a new Councillor Code of Conduct in October, a review of the Council's Meeting Procedure Local 

Law has also commenced. 

Ensure the organisation is financially sustainable *

Council is currently developing an updated 2014/15 - 2018/19 Long Term Financial Plan for adoption in June 2014. This 

represents a sound and comprehensive financial framework on which Council can base its financial decision-making over 

the coming five year period and enhance its long term financial sustainability.

Continue to build organisational capability and a customer service culture

Council aims to resolve more customer enquiries at the first point of contact, and a review of this function is underway. A 

review of organisational functional alignments has also been completed and is currently out for staff consultation. It is 

anticpated that the outcomes of the review will further enhance the organisation's focus on Customer Service.

Data not yet available 

INDICATORS COMMENTS

Capital Works program delivered

Data not yet available

Council resolved to participate in a regional green organics disposal 

contract which forms a key pillar in underpinning a sustainable, long 

term waste management solution. 

Council's Greenhouse gas emissions

Adopt a long term waste management solution

Household waste to landfill per household per week

The current rate of program delivery is slightly below the end of year 

targeted result (Year to date $37.7m compared to planned expenditure 

of $47.1m.)

Capital Works projects delivered on schedule and within +/- 5% 

approved budget

Data not yet available

Council's liquidity (ability to pay liabilities within 1yr)  Initial forecasts indicate that Council will meet or exceed the target.

Overall direction of Council 

Overall Council direction was a markedly improved result of 89% in 

2013, against 86% in 2012. Residents rated Council as very good, good 

or average in the Community Satisfaction Survey, coordinated by the 

Department of Transport, Planning and Local Infrastructure.

Underlying operating result deficit/(surplus) Forecasts indicate that Council will meet or exceed the target.

KEY STRATEGIC ACTIVITIES COMMENTS

Overall performance of Council

Overall Council performance was rated at 93% in 2013, against 89% in 

2012. Residents  rated Council as very good, good or average in the 

Community Satisfaction Survey, coordinated by the Department of 

Transport, Planning and Local Infrastructure.



Capital Works program delivered on 

schedule and within budget
>80% 75% Recoverable

Household waste to landfill per household per 

week
<7.9kg - Not yet available

Underlying operating result deficit/(surplus) ($0.5M) ($4.325M) On Track

Council's liquidity (ability to pay liabilities 

within one year)
1.5 : 1 2.19:1 On Track

Deliver key infrastructure projects (Capital Works Program) adopted 

by Council for 2013-2017

Key projects are the works scheduled for 2013-14 regarding the 

projects defined in Priority Action 3.1.2, namely the Frankston Regional 

Aquatic Centre, Carrum Downs Early Learning Centre, Frankston Yacht 

Club, Frankston Park and Kananook Boulevard. 

Ensure the organisation is financially sustainable 2.19:1 is forecast for end of financial year - better than budgeted.

Ensure the organisation is financially sustainable $4.325m is forecast for end of financial year - better than budgeted.

Educate industry and residents on ways to reduce waste to landfill 

and energy and water usage 
Annual measure to be provided at end of year.


