Chief Executive Officers’
quarterly report
January – March 2021 (public version)

I am pleased to present the Chief Executive Officer’s Quarterly Report for the period ending
31 March 2021 (public version).
This document provides a timely, open and transparent overview of the organisation and its activities. The
information within this document represents the period in time from January to March 2021 inclusive and
the comments below reflect this ‘time stamp’.
Key topic areas include:
-

People and Culture;

-

Organisational Highlights;

-

Business Transformation;

-

Planning Progress;

-

Financial and Corporate Planning;

-

Accountability and Transparency;

-

Key Projects Updates;

-

Key Meetings and Activities;

-

Advocacy; and

-

Audit and Risk.

I wish to sincerely thank the Council officers who contribute to this document along with staff and volunteers
who provide Council services to our Community especially during the Pandemic which has affected our
Community since early 2020.
Regards

Phil Cantillon
Chief Executive Officer

Seaford >> Frankston >> Langwarrin >> Karingal >> Skye >> Frankston South >> Frankston North >> Carrum Downs >> Langwarrin South >> Sandhurst

PEOPLE AND CULTURE
Weekly communication
A weekly email from the CEO is distributed (most Mondays) noting key achievements for the organisation,
well done commentary, other news and items relating to Council briefings/meetings.
In early February 2021, the CEO wrote to staff reaffirming his appreciation and admiration to those teams
who have remained on site, or in client-facing roles throughout the pandemic, including but not limited to
our Operations, Direct Care, Immunisation, Maternal Child Health, Community Safety and Customer Service
teams. Noting the burden the staff had carried over the past year in order to keep the majority safe and our
service delivery continuing.
In mid-March 2021, an ‘all staff virtual sit down’ session was hosted by the CEO providing an opportunity
for a catch up on a range of matters, over 130 staff logged on and part of the session was to launch Council’s
Future Ready Frankston – Corporate Strategy project governance reporting and roadmap. The documents
will guide the way for enhanced service to our community as well as a better experience for staff. The
session also featured Shweta Babbar, Director Business Innovation and Culture.
Flexible working policy
The organisation recently implemented a ‘Flexible Working Policy’ to better reflect the blended working
circumstances most of our workers are now undertaking at the moment.
Staff Engagement Survey
Work continues with the actions drawn down from the Staff Engagement Survey, four key themes emerged
requiring focus and improvement:
•

Capability - Develop transformational leadership skills as well as greater people management skills
in our People Managers to improve change leadership, coaching, giving and receiving feedback,
career guidance and development for staff.

•

Strategic Direction - Improve clarity and communication of our strategic vision and goals so everyone
feels connected to our purpose.

•

Values - Provide further clarity on the behaviours which underpin the values to increase employee
understanding and connection.

•

Change - Improvement in the way the organisation leads, manages and responds to change.

The Organisation Culture Improvement Plan endorsed late 2020 outlines key actions at an organisational
level. A further pulse check will be conducted in mid-June 2021 administered by Best Practice Australia.
The Gender Equality Act 2020 was enacted on 25 February 2020. The Act will require Defined Entities, which
includes Local Government, to engage in ongoing positive action to achieve gender equality within their
organisation. It will also lead to better results for the Victorian community through improved policies,
programs and services. The Act came into effect from 31 March 2021. Further information will be provided
in my next quarterly report as we progress a number of initiatives required by the Act.
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Leading Performance Program
The Leading Performance Program, being delivered to over 100 Coordinators and Team Leaders,
commenced in mid-March 2021. This program is being coordinated through the Learning and Organisation
Development team who will be delivering a further five performances.
Structure and staff updates
Council recently appointed Fiona McQueen to the role of Manager Community Relations. Ms McQueen
commenced late February 2021.
Council appointed Danielle Watts to the role of Manager Procurement, Property and Risk. Ms Watts is
scheduled to commence on 12 April 2021.
ORGANISATIONAL HIGHLIGHTS
External Awards
During this period, Council did not receive any external awards. However, it is important to note,
Ms Simone Wickes was recently elected to the Executive of FinPro for the next 12 months. Local
Government Finance Professionals (FinPro) is a not-for-profit Association providing training and support for
finance staff within the Local Government Sector.
Awards (internal)
During the months relating to this report (January to March 2021), the CEO presented in February 2021,
years of service awards to 60 of Frankston City’s longest serving staff members ranging from 10 to 35 years.
Corporate donations and fundraising
Unfortunately, due to the current climate, a number of Council staff fundraising events are on-hold. It is
planned later this year, with the roll-out of vaccinations, this programme can recommence safely.
Honouring our inspiring citizens
Frankston City’s most inspirational residents were honoured at the Australia Day Citizenship Ceremony and
Citizen of the Year Awards on Tuesday 26 January 2021 in a COVID-safe way. Mayor, Cr Kris Bolam JP
announced the winners at the Frankston Arts Centre event, where 33 people also received their Australian
citizenship.
Key outcome for our Community
Council’s internal departments, Policies, Planning and Environment Strategy, Traffic and Engineering, Capital
Works and Operations Centre worked together in early January 2021 to deliver a number of outdoor dining
projects for businesses and the wider Community. The efforts ensured many local cafes could increase their
patron numbers outdoors enabling greater turnover allowing their business to recover following the long
lock-down restrictions during the 2020 Pandemic Crisis.
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BUSINESS TRANSFORMATION
Wi-Fi facilities upgrade and expansion
As part of Council’s Smart Cities Framework and responding to Community’s needs, Council has upgraded
and expanded 12 of its sites with free Wi-Fi facilities.
Library Services tackling social isolation
Council in early February 2021 implemented extended library hours (until 10pm every Thursday evening) at
Carrum Downs Library, as part of the “Libraries After Dark” program. This is a joint effort across Victoria to
offer alternatives to gambling and anti-social activities.
Engaging better with our Community
During this period, Council’s draft Community Engagement Policy was open for community feedback.
Improving and enhancing the way we engage with residents on decisions and project is so important. The
Policy represents our commitment to engaging and collaborating with our diverse local communities, and
outlines how the engagement principles and values of the Local Government Act 2020 are integrated into
all Council activities. The Policy was adopted by Council on 1 March 2021.
MyAddress launched
Council’s new MyAddress page was launched in early February 2021 accessible via the homepage of our
corporate website. Users just simply click on ‘Online Map – My Address’ in the Quick Links on the website.
My Address is a helpful resource for our community, allowing residents to find all kinds of information
tailored to their local area, including but not limited to rubbish collection days, who their Councillors are
and where their nearest of leash dog park is located.
Fight against climate change
Council recently joined more than 130 of its counterparts in signing on to the Climate Council’s Cities Power
Partnership. Its involvement in the partnership will help support our efforts to further reduce greenhouse
gas pollution, switch to clean energy and build resilient communities.
Ideation platform
Council’s Future Ready Frankston Ideation platform was launched in mid-November 2020, it is a platform
for all staff to share and collaborate on ideas. The platform was open for ideas, thoughts and suggestions
for 2 weeks with over 2,200 results.
All ideas have been reviewed and discussed in internal workshops to inform the Future Ready Frankston
strategy and roadmap. The Future Ready Frankston is our Corporate Strategy to unite the whole Council
around one vision and fuel our passion to make a positive impact on our operations and ways of working.
Through transformation, we will realign and strengthen the foundations of our organisation to meet and
exceed the increasing service expectations of our customers, community and teams.
Council’s Corporate Customer Service Update
From January to March 2021, Council’s Customer Service team began to settle in to the ‘new normal’.
Through the return to work, we continue to work flexibly with customer service officers working both face
to face in the office, providing service at our counters while still completing shifts from home continuing to
answer our community’s calls and digital requests for service in a remote manner.
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This flexible approach meant that when faced with the ‘snap’ lock down in mid-February we were able to
act quickly and efficiently to close our counters quickly whilst still remaining available to our customers on
all other channels.
A brief summary of service for the past quarter includes:
•

11,414 customer visits to the Frankston & Langwarrin Service Centres;

•

25,768 Calls answered;

•

5,153 Livechat conversations;

•

6,030 Customer Requests resulting from phone calls;

•

5,640 digital Customer Requests received and actioned.

The majority of calls received were in relation to Planning (2,895 calls) and Animals (2,219 calls) – note
animal registrations are due in April and it is normal to see a surge of calls prior to this.
At the end of March 2021, the Victorian Electoral Commission (VEC) sent 10,908 infringement notices to
Frankston City Council non-voters who either did not respond to the previous notice (‘apparent failure to
vote notice’) or who have responded with an excuse that has not been accepted. While we had prepared
to receive more customer contact – and implemented an Automatic Voice Response (AVR) to cope with
demand - we did not see a large uplift in the end. Please note the failure to vote infringement process is
entirely run by the VEC, and Council no longer has any legislative authority to intervene.
Livechat continues to be a high volume platform for the community to communicate with Council. The most
frequent type of conversations had were regarding Planning enquiries, Frankston Regional Recycling and
Recovery Centre (FRRRC) details and general enquiries around rates. We are also working on enhancing this
delivery by offering our community 24hour access to ‘easy to source’ information in the form of a chat bot
which will be able to answer frequently asked questions. We are currently working on these questions and
it should be live by the end of April 2021.
We continue to work on customer service focused projects - our Customer Service Charter has commenced
and we are working towards our end date of June. The community consultation, the internal consultation
and the co-design groups have all been completed and the first draft to be socialised by the middle of
April 2021 with the final project going to Council in May 2021.
Social and media engagement - Frankston City Community
During the first three months of 2021, residents were again able to get out into Frankston City and enjoy
the fantastic community events on offer. This theme was reflected in Council’s positive media coverage over
the period.
In March 2021, the Frankston Times published a striking front page image of Mayor, Cr Kris Bolam JP with
Frankston Football Club CEO, Adrian Lloyd, women’s coach, Greg Hilton, and men’s captain, Josh Newman,
to promote their first game under the newly installed lights at SkyBus Stadium.
Dancer, Olivia Gard, also featured on the front page of the Times in February as she replicated the beautiful
pose she struck for a mural at the Frankston Arts Centre. The paper shared the inspiring stories of Frankston
City’s 2021 Citizens of the Year, following their announcement on Australia Day, with a front page image
and spread on page three.
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The exciting Do It Outdoors Bumper Weekend in March 2021 was well covered by local outlets including
Mornington Peninsula Magazine, which also shared online stories about the school holiday activities on offer
at PARC, Council calling on the State and Federal governments to consider moving department offices to
Frankston City, the FReeZA youth program, Indigenous Nursery Open Day and Graze food festival.
Additionally, a touching article about Langwarrin Community Centre's Patch n Chat group having teamed up
with Peninsula Health to help people living with dementia was published on the magazine’s website. This
story was also well received on the Frankston Leader Facebook page.
In their February 2021 edition, the magazine published an extended piece based on Council’s release about
Cr Liam Hughes being the youngest Councillor elected in Victoria’s history. It was accompanied by a terrific
photograph captured by Council’s in-house photographer. This release also gained great traction on LinkedIn
and other social media platforms.
In February 2021, Cr Bolam and I toured the $160 million Karingal Hub Shopping Centre expansion which
will be completed in June. We worked with the Karingal Hub team on a release and an exclusive article for
the Frankston City News (FCN).
In March 2021, the Mayor was interviewed by news teams from Channel Seven and Channel Ten, about how
the Frankston City Community Local Law (2020) is deterring hoon behavior. The law includes a section which
empowers police and Council officers to fine spectators as well as drivers at hoon events.
We also shared the news that Council has given its in principle support to a St Kilda Football Club proposal
which could see the Belvedere Precinct in Seaford transformed into a community sport, health and wellbeing
hub and that work on the Jubilee Park Stadium Redevelopment would commence later this year. These great
outcomes were picked up by the local media.
All of these stories and more were circulated across our social media channels, including Council’s Facebook
page which achieved the milestone of 20,000 followers this quarter! This is a great sign that the community
is feeling connected to our online content.
REM/Pathways data update
Going forward as part of the CEO’s quarterly update, the following statistics on two key channels of
communication with the community will be provided;
1. Customer requests logged with Council by Community members via our customer service team.
2. Correspondence (both emails and paper based letters) sent to Council.
Trend analysis on how we are performing compared with the same time last year as many requests we
receive are seasonal such as animal registration renewal, so comparing simply month to month or quarter
to quarter does not paint the full picture, will also be provided.
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Table below highlights Customer Requests Jan – Mar 2021

Council received 13,090 requests over the last quarter which is a slight increase of 480 on the same time
last year. During this period Council officers closed 12,990 requests. The average number of days a request
was open for during this period was 12 days*, which has seen a significant improvement on the same time
last year where the average number of days requests were open was sitting at 17 days*.
Financial year to date (1st July 2020 – March 31st 2021) Council has received 39,120 requests compared with
35,910 from the 1st July 2019 – March 31st 2020. Council has closed 38,920 requests this financial year
compared with 34,550 from the same reporting period last financial year. Council has seen a dramatic
decrease in the number of days requests have been open financial year to date (11 days*) compared to the
same time last year where the average number of days open was sitting at 34 days*. This improvement has
come from our strong commitment to resolving customer requests as quickly as possible and is an area we
are continuing to look at ways to improve how we service the community.
At the end of the reporting period Council had 1765 requests open with an average number of days of 102*.
This high number of days can be attributed to the fact that some requests to Council can be very complex
in nature and require detailed investigation. Council has 18 departments with a large number of unique
processes and different ways requests are dealt with, which contribute to the complexity behind the
aggregated figures. On complex requests Council is often required to collaborate and discuss issues with
other authorities or levels of Government. As a result it is not uncommon to see requests remain open for
a longer period of time.
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Table below highlights Correspondence Jan – Mar 2021

N.B – figures do not include March 2021
(These will be available in time for the finalised report for Council on April 19)
Council received 4,361 pieces of correspondence last quarter which is a significant decrease from the same
time last year of 5,318. During this period Council officers responded to or acknowledged 4,032 pieces of
correspondence. Council aims to respond to correspondence within 10 days and achieved this target for
85% of correspondence. The number of correspondence that did not meet this target sits at 333 which is
significantly lower that the same time last year when it sat at 511. As with customer requests, Council has
put a concerted effort towards reducing the number of overdue pieces of correspondence over the last
12 months leading to an improvements in these figures.
Financial year to date (1 July 2020 to 28 February 2021) Council has seen a decrease of 21% in the volume
of correspondence received compared with the same time last financial year. This can be attributed to a
shift toward other channels of communications by the community and a decline in popularity in paper based
correspondence.
* Figures are rounded to the nearest whole number.
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PLANNING PROGRESS
Statutory Planning data updates
The cost of the service for Quarter 3 (Q3) was $2005 per application, which is within the same range as
previous quarters this financial year.
Statutory planning on-time delivery was below the target of 70 percent at 66 percent mostly due to
performance within the month of February (59 percent), noting that in March we have moved back up to
the target level. It also should be noted that the target level for the whole financial year is still above the
70 percent target due to higher percentages achieved in the first two quarters. The lower percentage in
February was due to a number of factors, including staff vacancies and the whole department’s heavy
involvement in the Statutory Planning Business Transformation Project. This project will achieve longer term
efficiency gains and an improved customer experience.
The on-time delivery data is illustrated in the below charts as well as the volume of applications received
per month over the last five years. This demonstrates the consistent volume of applications received each
month, noting that the lodgement volume only includes standard permit and amendment applications, and
is therefore only a portion of the actual planning application workload. Specifically, the data does not
include other consents, such as condition sign off, secondary consents, extensions of time and subdivision
act processes (March data is excluded as it not yet available). A summary of developer financial contributions
received within the quarter is also detailed below.
It should be noted that the data for Q3 was calculated manually as the State Government Planning Permit
Activity Reporting System (PPARS) does not publish the monthly or quarterly data until approximately the
middle of the follow month. There may be a minor discrepancy with the manually calculated on-time
delivery data and the published PPARS data.
Table below highlights ‘Developer Financial Contributions’ - Quarter 3 (2020-21)
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Contribution Type

Total Amount
Received

Open Space
Contributions

$390,850

Car Parking Financial
Contributions (cashin-lieu)

$0.00
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Policy Planning and Environmental Strategies update
A draft Frankston 2040 Community Vision, has been prepared by the Community Panel. The draft
Community Vision will be considered by Council and placed on community consultation in April/May 2021.
Council held the indigenous nursery open day on the 27 March 2021. It was a successful day with many
residents participating in the open day activities, including informative displays from AWARE our wildlife
rescue warriors, Frankston's Natural Reserve Friends groups and Gardens for Wildlife volunteers and special
guest ecologist Luis Mata talking about the importance of insects in our urban environment.
On 9 March 2021, the Environmental Policy and Planning team hosted a webinar ‘Attracting Native Bees
and Butterflies’. This was the 5th webinar in the Gardens for Wildlife online seminar series. The webinar was
well attended with 30 people tuning in. 100 people registered and will receive the link to the recording to
view at a later date.
The draft Biodiversity Action Plan is currently being prepared and will be considered for community
consultation in June 2021.
Council received State Government funding from the Department of Precincts Jobs and Regions of a further
$200,000 toward outdoor dining activations. This funding will assist in activating outdoor dining along the
Nepean Highway. Council is currently working with businesses to help create these activations.
Council received DELWP Local Parks Program – Park Revitalisation funding. DELWP provided $300,000 each
for revitalisation of Witternberg and Carrum Downs Rec Reserve.
Council secured more than $1 million as part of the Jobs Victoria Advocates Program to employ three experts
who will assist job seekers to navigate the skills and employment system. A newly-formed Frankston City
Job Seeker Alliance and employment support program has been established with a diverse range of key
organisations dedicated to working to achieve the best outcomes for job seekers.
The draft Sustainable Economy and Skilled Community strategies are being developed and will be
considered by Council for community consultation in mid-2021.
The draft Industrial Land Use Review Strategy and outcomes of the consultation process was considered by
Council with recommended support to prepare an Industrial Strategy and Design Guidelines , which is due
to commence in July 2021.
A draft Lighting Action Plan has been on community consultation with feedback currently being considered.
The draft plan will be presented to Council for adoption in mid-2021.
A draft Heritage Study has been on community consultation. The study and the feedback received will be
considered by Council in mid-2021.
FINANCIAL AND CORPORATE PLANNING
Integrated planning – Local Government Act changes to deliverables
The Local Government Act’s change to a principle based act has prompted a review of Councils Integrated
Planning and Reporting Framework and deliverable timelines. This review was our first step towards
strengthening integration between Council’s key strategic and financial plans and ensuring Council
adequately meets its legislative requirements with regards to community engagement, strategic planning,
financial management and service performance.
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Stakeholders responsible for Council’s key strategic and financial plans have formed a working group who
developed a proposed framework and updated the Integrated Planning 2020/21 timeline. Effort has been
made to integrate and align data collection as well as key review and adoption milestones.
The development of the 2021-2025 Council Plan and Budget is progressing well, with the highlight being the
Council Plan and Budget forum held on 27 March 2021. This forum brought Councillors together to consider
their priorities over the next four years and begin the budget discussion that will help to enable them.
Councillors conversed throughout the day with Senior Management to consider a range of information
including community engagement results, emerging issues, challenges and opportunities impacting the
Frankston City community.
To further inform the Budget development a budget survey has been made available to the Community.
This survey closed will close on 13 April 2021.
Budget and Council Plan discussions will continue throughout April before drafts are presented to Council
late April. Draft plans will be available for public exhibition for three weeks and the public will be given the
opportunity to provide feedback.
The Community Vision – Frankston City 2040 report was presented to Councillors by the Community Panel
at the Council Plan and Budget forum and will be made available for public exhibition in April.
Service Planning Update
Service Plans have proven to be a backbone to the development of Council Plan initiatives and budget
alignment. They have been used to inform our strategic long term outlook, helping us to ensure we consider
what is important to the community with future service demands and resource requirements. There are six
internal service plans outstanding and are due for completion this financial year.
ACCOUNTABILITY AND TRANSPARENCY
The Accountability and Transparency Reform (ATR) document commenced in May 2018 with 160 items
identified. Items were considered and implemented by the relevant Managers. Council resolved at its
Meeting on 29 June 2020, to finalise the ATR document, with only a few to be reported and monitored on a
quarterly basis. A report for the April 2021 quarter is attached (Attachment A).
One of the items identified in the ATR was to provide a quarterly status on the attendance of Councillors at
Briefings in a quarterly period. This information is captured at each Councillor Briefing via the Assembly of
Councillors document, which is presented to Council each quarter and the overall status is included in the
Annual Report every year.
The status of Councillor Attendance at Council Meetings is also recorded and is included in the Local
Government Performance Reporting Framework indicators annually as part of the reporting to Local
Government Victoria (LGV). It is provided to the community via LGV’s Know Your Council website and in
Council’s Annual Report every year.
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Table 1 titled, ‘Councillor meeting attendance summary (1 January 2021 to 31 March 2021)’ below provides
an overview of attendance for the second quarter of the 2020/2021 financial year.

Local Government Act 2020
The Local Government Act 2020 (Act) is being implemented in four stages, with three already commenced
on 6 April 2020, 1 May 2020 and 24 October 2020.
The remaining stage will be implemented on 1 July 2021. This means the Local Government Act 1989 will be
phased out as the new provisions come into effect.
The Community Engagement Policy was adopted by Council on 1 March 2021 and the Councillor Code of
Conduct was adopted on 15 February 2021 to adhere with the provisions of the Act.
Councillors must also review and adopt its Councillor Gift Policy by April 2021. A Revenue and Rating Plan,
along with the Annual Budget, must be adopted by end of June 2021.
Strengthening Governance
Council continues to implement the action plan in response to the Municipal Monitor’s recommendations
and a quarterly progress report was noted by Council at its meeting on 31 August 2020. The newly elected
Councillors were briefed in November 2020.
The Quarterly Progress Report as at March 2021 is attached (Attachment B).
Open/Award/Publishing of Contracts and publishing
Council continues to list in Open Council (since 1 July 2020) Council awarded contracts valued over $550,000
GST included. Contracts over $150,000 for goods and services and contracts over $200,000 for works
continue to be published as they were awarded on our website. This is an ongoing process which continues
to be fulfilled by Council’s Procurement Team.
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Procurement Policy
The 2020/21 Procurement Policy was endorsed by Council at its Ordinary Meeting held 31 August 2020. Due
to the upcoming amendments to the Local Government Act (the Act), the Procurement Policy will be
undergoing another review. The changes to the Act related to procurement will come into operation on
1 July 2021.
Council has up to 6 months (1 July 2021 to 31 December 2021) to adopt a Procurement Policy in accordance
with the new framework. Until such time as the new policy is adopted under s108 of LGA 2020, the preexisting policy as well as the restrictions of power of a Council to enter into Contracts (s186 and s186A of
LGA 189) continue to apply. New Best Practice Procurement Guidelines (2020) will be launched by the
Victorian Government Purchasing Board (VGPB) on or after 1 July 2021.
The Contracts and Procurement Unit (C&P) is currently reviewing the existing Procurement Policy to align it
with the amendments in the Act. A focus of the new policy will be a strengthening of the social and
sustainable procurement objectives. It is expected a draft will be ready for Council review in July 2021.
Tally on tracking reports presented to Closed Council
Contractual matters have been considered in Open Council since July 2020. Council has set an aspirational
target of 10% for ‘Decisions made in Closed Council’ for 2020-2021.
The result for Decisions made in Closed Council from 1 July 2020 to 31 March 2021 is 11%. It should be noted
that for Quarter 3 (1 January to March 2021), only 4% of decisions were made in Closed Council and with
this trend continuing we should be in a position of meeting our aspirational target of 10% by the end of the
financial year.
To date there have been a total of 235 reports in both Open and Closed Council, with 28 being considered
in Closed Council. There have been 11 Notices of Motion and 8 Urgent Business items raised to date.
KEY PROJECT UPDATES
The 2020/21 Capital Works Program is currently progressing well to achieve Council’s set targets, and
provide vital services and infrastructure needs to the community. As at 31 March 2021, the actual
expenditure is $26.04M and commitments are $20.48M against the adjusted Capital Works Budget of
$54.68M.
This equates to 85% of the Annual Capital Works Program underway.
Key project updates below:

RF Miles Recreation Reserve New Pavilion:
Construction commenced onsite early 2020. Construction is now in full swing with completion of the
pavilion on track for June 2021.
Works are now complete on the new oval, cricket nets and netball courts.



Centenary Park Tennis Redevelopment:
The 13 new tennis courts are now complete with court lights installed.
The existing pavilion was also recently refurbished.
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The existing gravel carparks have also been re-shaped and sealed to formalise parking for the
precinct.
Handover of the site to the tennis clubs occurred in March 21.
Utilising project savings additional landscape integration works are proposed with a design
prepared and staging of priority works being discussed with the Club.


Jubilee Park Stadium:
A planning permit has now been issued for the project following approval by Council at their 28 Jan
2021 OM.
Lease and tenancy negotiations are also well underway with the Frankston & District Netball
Association (FDNA) aiming for execution early in the New Year.
Due to the town planning delays the previous Expression of Interest for the construction has now
been disbanded and the construction package will be a typical lump sum tender. The tender
package is scheduled to be advertised during May 2021 with construction now scheduled for
November 2021.

Young Street Works
The State Government agreed to contribute to the cost of a new toilet block outside Frankston Station. The
new toilet will also include bus driver toilet and Council officers are now seeking DOT approval for proposed
plans. Works will commence in early 2021.
KEY MEETINGS AND ACTIVITIES
The CEO continued to participate in meetings during this quarter (January 2021 – March 2021) via videoconferencing however as restrictions eased more face to face meetings were held especially with staff.
The Council held a working dinner with Mornington Peninsula Shire Council along with their Executive
Management Team in late February 2021. The opportunity to meet and network with our neighbouring
municipality, discuss key matters and workshop shared opportunities was invaluable. This important
meeting enabled discussion around providing ongoing support to our local economy, how we enhance
tourism opportunities, and the potential for joint advocacy efforts in the lead up to various elections.
Commencing in mid-March 2021, ‘Meet the Mayor and CEO Community Sessions’ have been held weekly.
These sessions offer the community the chance to book a 30 minute meeting to discuss ideas or issues that
are important to them.
Listed below is a snapshot of the meetings attended by the CEO during January – March 2021 (the CEO
was on annual leave for the first two weeks of January):




On-site visit to Jubilee Park.
Meeting with Ms Peta Murphy MP and Shadow Minister for Infrastructure, Transport and Regional
Development, the Hon. Catherine King MP.
Ministerial visit with Mr Paul Edbrooke MP and Minister Shaun Leane in his role as Minister for
Suburban Development to visit outdoor dining site.
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Attendance at various Peninsula Leisure Board meetings and the A/CEO.
MC role - 2021 Australia Day Citizenship and Award Ceremony.
Meeting with the Baxter Fire Brigade – 4th Lieutenant.
Attendance at the Community Hearing – Jubilee Park.
Participation in the Committee for Greater Frankston Board meeting.
Attendance at the Frankston City Council staff – Years of Service Ceremony.
Participation in Leadership Development Program – 2 day course.
Regular attendance at Joint State/Local Government CEO Forum managed by Municipal Association
of Victoria (MAV).
Bi-monthly meeting with Frankston City Parliamentarians.
Attendance at the Southern Metropolitan Partnership meeting.
On-site visit with the Mayor, Cr Kris Bolam JP to the Karingal Hub expansion site in early
February 2021. The works underway are worth over $160 million and will bring a wider range of
shops for the region.
Participation in the Council’s Audit and Risk Committee meeting held mid-February 2021.
Participation in various Frankston Revitalisation Board meetings, Chaired by Mr Paul Edbrooke MP,
Member for Frankston.
Meeting with the CEO and Board Director of Dial before you Dig.
Various meetings regarding Belvedere Precinct (Linen House).
MC role – Official opening of the Ventana Festival 2021 – Reimagined event.
Phone meeting with Senator David Van, Liberal Patron for Dunkley.
Catch up meetings with Mr Paul Edbrooke MP, Member for Frankston, Ms Sonya Kilkenny MP,
Member for Carrum and Mr Neale Burgess MP, Member for Hastings.
Attendance at the St Kilda Football Club – Parliamentary Friends Breakfast event.
MC role – Official opening of the Carrum Downs Synthetic turf event.
Meeting with the Hon. Anthony Albanese MP, Leader of the Opposition.
MC role – Official opening of Skye Recreation Reserve – Amenities/Changing Room upgrade event.
Meeting with the Frankston Yacht Club representatives.
Meeting with the Frankston Coast Guard representatives.
Attendance at the virtual South East Metropolitan Advanced Waste Processing CEO briefing.
Participation in the Frankston Cemetery Trust meeting.
Attendance at the virtual South Eastern Mass Vaccination Program Planning meeting.
Attendance at the Operations Centre Teams Breakfast meeting.
CEO Virtual staff meeting held in mid-March 2021 with over 130 participates.
Meeting with ABC reporter Nicole Asher along with the Mayor, Cr Kris Bolam JP.
Meeting with Kananook Creek Association representatives.
Meeting with Mike Myers, Managing Director National Affordable Housing Consortium.
Participation in a webinar run by DJPR titled “Implementation Matters” providing an update on the
progress of the implementation of the Local Government Act 2020 and other legislative reforms
impacting the sector.
Participation in the Southern Metro Capability and Capacity Program Information Forum run by
DJPR (virtual meeting).
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ADVOCACY
General Council Advocacy
Submissions



Victorian and Federal Government Budgets:
o Council’s 2021-2022 Victorian and Federal Government budget submissions are publicly
available online.
State electoral boundary re-division:
o Council’s 2021-2022 submission on the state electoral boundary re-division is publicly
available on the Electoral Boundaries Commission website.

Meetings and events








21 January 2021 - Shadow Minister for Infrastructure, Transport and Regional Development,
Hon Catherine King MP.
22 January 2021 - Minister for Suburban Development and Minister for Local Government,
Hon Shaun Leane MP.
12 February 2021 - Frankston City Parliamentarians’ Meeting.
25 February 2021 - Working dinner with Mornington Peninsula Shire Council.
10 March 2021 - Leader of the Opposition, Hon Anthony Albanese MP.
24 March 2021 - Advocacy Sub-Committee Meeting.
Various meetings and phone calls with local Frankston City Members of Parliament and government
representatives.

Officers have been liaising with local federal representatives Peta Murphy MP and Senator David Van to
arrange meetings with relevant Ministers and Shadow Ministers on a planned delegation to Canberra in
May 2021.
Correspondence




22 January 2021 - To Minister for Energy, Environment and Climate Change:
o Request for urgent repairs to the Olivers Hill seawall.
8 February 2021 - To Paul Edbrooke, Peta Murphy and Senator David Van:
o Relocation of government jobs to Frankston City.
22 March 2021 - To Treasurer of Victoria, Tim Pallas:
o Tax and service charges relief for individuals in 2021-2022 Victorian Budget.

Priorities development
Community consultation occurred throughout January and February as part of the Communications and
Advocacy Survey. Over 170 people responded to the survey, with feedback directly influencing the
development of Council’s draft advocacy priorities. Further consultation will be undertaken in April prior to
the endorsement of Council’s 2021-2022 advocacy priorities.
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Greater South East Melbourne Group (GSEM)
GSEM has been actively using social media to promote the focus of GSEM since the early New Year. In
addition, a more coordinated approach to the development of the recycled water project is in train to
improve opportunities for agriculture and usage by Councils and businesses. As part of this approach
contact with agricultural related businesses has being implemented to garner involvement and build the
advocacy and support for the project.
Frankston Revitalisation Board
The CEO participated in the February 2021 Frankston Revitalisation Board meeting along with the Mayor,
Cr Kris Bolam.
Mr Phil Cantillon, CEO holds a position on the board as a representative of Frankston City Council. Meetings
are chaired by the Member for Frankston, Mr Paul Edbrooke MP and various organisations across our
municipality along with State Government officials participate in on the Board.
The board is responsible for implementing the revitalisation strategy (vision for Frankston) along with
reviewing key action plans and strategies for the Frankston Town Centre including car parking reviews,
updates on responding to alcohol and other drugs in Frankston and the Mornington Peninsula program.
Frankston Metropolitan Activities Centre Car Parking Committee
Council officers have continued to investigate smart parking solutions within the FMAC area and have
developed a project brief to develop a business case for implementation of a smart parking solution trial in
a section of FMAC (Wells Street, Thompson Street and part of Young Street and Playne Street). This business
case should be completed in second quarter of 2021. Upon completion of this business case a further
meeting of the FMAC Car Parking Committee will be held.
AUDIT AND RISK
Child Safety update
Frankston City Council Child Safety Committee’s aim is to foster a zero tolerance for child abuse ensuring
compliance with the Victorian Child Safe Standards, the Reportable Conduct Scheme, Legislation and Duty
of Care across the organisation continues to meet during this time. The Committee is currently finalising
an Action Plan which will incorporate training and incident reporting.
Council has rolled out an on-line module through its e-learning on Child Safety, currently 95% have
completed the session. Council has also employed a Coordinator of Child Safety (commenced early
April 2021) for a 3 month period to ensure the above is implemented.

Thank you for taking the time to read this report.

OFFICE USE ONLY: A4419489
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ATTACHMENT A

Accountability and Transparency Reform
April 2021 – Quarterly Update

On track

Action

Responsible Officer

Chief Executive Officer

The CEO Quarterly Report has been
considered by Council quarterly since July
2019. The next report will be presented
to Council at the 19 April 2021 Council
Meeting.

Manager Financial and Corporate
Planning

Consultancy expenditure is reported
quarterly via the Quarterly Financial
Report. The costs associated with
consultancy usage is reviewed regularly
by the Executive Management Team.

Manager Governance and
Information

Councillor attendance at Briefings is
reported through the Annual Report and
CEO’s Quarterly Report. The next update
will be reflected in the CEO’s report at the
19 April 2021 Council Meeting. There is
no requirement for a report to be
considered by Council on Councillors who
fail to attend briefings.

Item 2:
That the CEO’s Report is to be expected
of all future CEOs of Frankston City
Council.

Progress Comments

Recoverable

Off track

Status

Item 3:
The CEO is to review existing
consultancy usage and report back to
Council on any identified ‘knowledge
deficits’ within the organisation (areas
requiring staff training, additional staff)
based on consultancy expenditure.

Item 5:
Where Councillors fail to attend less
than 50% of briefings in a quarterly
period, a report is to be provided to
Council with an explanation as to why
such Councillors are not attending said
briefings.

Accountability and Transparency Reform – January 2021 Quarterly Update
Page 1 of 11

On track

Action

Responsible Officer

Manager Governance and
Information

Council has 2 Advisory Committees:
‐ Frankston Arts Advisory Committee,
who report regularly to Council on its
activities; and
‐ Major Projects Advisory Committee,
who meet with Councillors to discuss
key projects.
A report is also presented to Council
quarterly on Minutes of Committees
where a Councillor is a delegate.

Manager Governance and
Information

A report is considered by Council
quarterly on Committee Minutes of which
a Director or CEO serves as part of their
duties.

Item 6:
That all advisory committees be
required to report before Council once
per year, at a briefing, to advise Council
of their activities.

Progress Comments

Recoverable

Off track

Status

Item 8:
Where the CEO and/or EMT serve on
any external committees outside of
Frankston City Council (but in relation to
Frankston City Council duties), he/she is
to provide a report to Council. This can
be done in the form of the quarterly
report to Council.

Accountability and Transparency Reform – January 2021 Quarterly Update
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On track

Action

Responsible Officer

Item 10:
That online databases (that can be
accessed by the public) be created for
the following:
a)Council submissions to State and
Federal governments;
b)Funding council has applied or to
State and Federal governments.

Manager Governance and
Information

A database containing details of
submissions and funding that Council has
applied for to State and Federal
Governments, is updated every 6 months
and is available under the Documents to
be made publicly available section on
Councils website. This commenced from
February 2020.

Manager Governance and
Information

This is reported through the CEO’s
Quarterly Report. An update has been
provided for the 19 April 2021 Council
Meeting.

Item 11:
Officers are to provide written reports
to Council, as Councillors do, for
interstate and international trips
advising of findings.

Progress Comments

Recoverable

Off track

Status

Accountability and Transparency Reform – January 2021 Quarterly Update
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On track

Action

Responsible Officer

Manager Governance and
Information

The Annual Reports are to tabled annually
in October each year. Due to the Council
Elections and the development of the
Councillor Induction Program, a report
has not been provided to date. This will
be tabled for noting at the October 2021
Council Meeting and then in October
each year, with the exception of the
Council Election year, where it will be
tabled in November.

Manager Governance and
Information

A Lobbyist and Developers Register is
available on the Councillor Portal. Next
update will be provided to Councillors by
end of April 2021 and then quarterly
thereafter.

Item 12:
External advocacy bodies (i.e.. MAV,
Anti‐Gambling Alliance), where Council
provides an annual contribution, must
provide a written report to Council on
the external organisation’s activities in
the past twelve months. These reports
are then clustered and presented to
Council.

Progress Comments

Recoverable

Off track

Status

Item 15:
That a lobbyist/developers register be
created for officers and Councillors to
declare when they have met with
(external) lobbyists and/or developers.
Furthermore the terms ‘lobbyist’ and
‘developer’ be properly defined so
Councillors and staff are not vague on
the terms.

Accountability and Transparency Reform – January 2021 Quarterly Update
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On track

Action

Responsible Officer

Item 16:
Per the ‘Diageo’ approach, the Annual
Report is to record all Councillor and
EMT Code of Conduct breaches for that
given year.

Manager Governance and
Information

Details of any Councillor or EMT Code of
Conduct Breaches are reported through
the CEO’s Quarterly Report. Next update
is included in the report for the 19 April
2021 Council Meeting.

Manager Governance and
Information

A report will be presented to Council
annually detailing a summary of the
general types of documents requested.
This will be tabled after the Office of the
Victorian Information Commissioner’s
report to Parliament has been published.
It is scheduled to tabled at either the
March 2021 Council Meeting.

Manager Governance and
Information

Details of any Councillor complaints will
be reported through the CEO’s Quarterly
Report. Next update is included in the
report for the 19 April 2021 Council
Meeting.

Item 17:
That a database, similar to the one in
operation at the City of Rochester, New
York (United States), to allow the wider
public to peruse Freedom of
Information outcomes (or the
alternative proposition proposed in .58)
online (‘Reading Room’) be adopted at
Frankston City Council.

Item 18:
A process, similar to City of Redlands,
where Councillor complaints (against
Code of Conduct, Meeting Local Law,
Staff Interaction Policy, Media Policy,
Act etc.) are recorded on the website.

Progress Comments

Recoverable

Off track

Status
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On track

Action

Responsible Officer

Manager Governance and
Information

Details of any Councillor Conflict of
Interest is available on the Council
website under Documents to be made
publicly available. There is also a
requirement for a summary of Personal
interest disclosure forms to be made
available. This has been made available
on the website since January 2021.

Manager Governance and
Information

Details of senior officer remuneration is
available on the Council website under
Our organisation. This is an extract from
the Annual Report and will be updated
annually.

Manager Commercial Services

A report on organisational risks is tabled
at the Audit and Risk Committee and
reported to Council every 6 months. Next
update to be provided by April 2021.

Item 19:
City of Gold Coast: A process, similar to
the Gold Coast, where Councillor
interests and conflicts of interest (for
briefings, meetings etc.) are recorded
on the website.

Item 20:
Better disclosure of remuneration
arrangements for senior officers
Example Melbourne City Council does
this in their annual report.

Progress Comments

Recoverable

Off track

Status

Item 24:
That a quarterly briefing be provided to
Councillors on the greatest
organisational risks that require
attention (strategic and
organisationally)
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On track

Action

Responsible Officer

Manager Commercial Services

Status

Seasonal tenancy agreements are
reviewed annually and changes are made
to improve operational efficiencies,
where required.
All lease and licence agreements that
have been entered into in the last 18
months, now include a provision for
tenants to provide annual financial
statements.

Item 26:
Availability of a Frankston City Council
Lease Register (including terms) to the
public upon request.

Off track

All tenancy agreements are now subject
to financial analysis to ensure the tenant
is able to meet the obligations contained
in their agreement.

Item 25:
In light of the Frankston Football Club
insolvency, the CEO is to demand of
community sporting groups to produce
annual documentation to determine the
fiscal health of a said club. This
information is to then be presented to
Councillors, at a briefing, in the form of
a ‘solvency scale’ per sporting club. This
information may be helpful insofar
determining whether to renew leases
and the Council playing a role in rallying
the community to assist clubs that may
be severely struggling.

Progress Comments

Recoverable

Manager Commercial Services

Council’s Lease Register is updated every
6 months and is available on the Council
website under Documents to be made
publicly available. The next update will be
made by end of April 2021.
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On track

Action

Responsible Officer

Item 27:
Availability of a Frankston City Council
Service Contracts Register (for contracts
over $999,000) to the public upon
request.

Manager Commercial Services

Progress Comments

Recoverable

Off track

Status

Details of contracts awarded, that result
from an RFT process is published on the
Council website under Tenders – Awarded
Contracts. This page will list contracts
awarded over $150K for goods and
services and contracts over $200K for
works.
This website was last updated on 11
December 2020.

Item 28:
As is practiced by the City of Gardner in
Massachusetts (United States), upon a
certain period, tender outcomes
(including tender bids) on goods and
services are made available online to
the public.

Manager Commercial Services

Officers have implemented the following
transparency measures:
‐ Publishing the outcomes of public
tenders on Council’s website under
Tenders‐ Awards;
‐ Moving contract award papers from
Closed into Open. This commenced in
July 2020.
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On track

Action

Responsible Officer

Manager Community Relations

A Complaints Policy is currently being
prepared to provide guidance on how
complaints will be managed. This must be
adopted by December 2021, in
accordance with the new requirements of
the Local Government Act 2020. In the
interim, any complaints received will be
reported through the CEO quarterly
report. Next update will be provided for
the 19 April 2021 Council Meeting.

Manager Community Relations

Key issues throughout the year as well as
sentiment reporting on social media will
be reported through the Annual Report.
The format will be similar to the Economic
Scorecard, so that it is easily understood.

Item 31:
That a report be provided to Councillors
annually on the number of public
complaints received and which
departments they are emanating from.
The report should also be comparative
and juxtapose results from previous
years.

Item 32:
That an end of year media report be
made available on Councils website
Example: Melbourne City Council
comprehensive media report for the
2015‐16 year.

Progress Comments

Recoverable

Off track

Status
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On track

Action

Responsible Officer

Item 37:
As is practiced by the City of Gardner in
Massachusetts (United States),
quarterly figures are made available
online to the public regarding
departmental spending on goods and
services (Open Check database).

Manager Financial and Corporate
Planning

A summary expenditure report by
department will be attached as an
Appendix to the Quarterly Financial
Report. This will commence from Q2
reporting, which will be considered by
Council in April 2021.

Manager Financial and Corporate
Planning

The Local Government Act 2020 now
requires the Chair of the Audit and Risk
Committee to table a report half yearly on
the activities of the Committee. The next
report will be considered by Council in
July/August 2021.

Manager Business Transformation

The 20/21 Annual Budget and LTIP
includes funding to review and transfer all
the existing content from Council’s
current corporate website to a new
platform. Bulk of the content will occur in
20/21, however due to the volume of
material to review, it is expected this will
extend to 21/22. Officers will apply a lens
to the transparency of the content
provided and benchmark with other
Councils.

Item 38:
Calling for more transparency in audit
committee process Example:
Melbourne City Council provides up to 4
years of performance reports.

Item 39:
That every term a ‘transparency review’
is to occur of the Frankston City Council
website, the review is to cover, and
assess, the types of information openly
available via the Council’s website to
help gauge how open the organisation
is, learn about how it can be more
transparent and compare its
performance in this area with its peer
Councils.

Progress Comments

Recoverable

Off track

Status
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On track

Action

Responsible Officer

Item 41:
That all reports to Council which relate
to funding for major projects must
include ‘probability’ costs which
anticipate additional costs beyond the
line‐item amount being considered (i.e.
Frankston Yacht Club).

Progress Comments

Director Infrastructure and
Operations

Projects that are presented to MPAC will
include the probability costs. The trend
of the probability cost will be highlighted
in the presentation. These costs will
decrease as confidence in the risk
mitigation of the project are addressed.

Manager Statutory Planning

This information will be included in the
Town Planning Progress Report, which is
reported monthly to Council. This will
come into effect from April 2021.

Recoverable

Off track

Status

Item 42:
Greater quarterly disclosure of
developer contributions as they are
made Example: Melbourne City Council
releases a quarterly report on developer
contributions.
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ATTACHMENT B

Action Plan with progress report

Implementation of Municipal Monitor’s recommendations

April 2021

This Action Plan with progress report ensures the five key recommendations from the Municipal Monitor’s
Report 2019 are addressed to improve Council’s overall performance by October 2021. The progress is
reported to Council every quarter as part of the CEO’s Quarterly Report and a copy made available on
Council’s website.

Overview
On Recoverable Off
track
track

Municipal monitor’s recommendations

Quarterly Achievements

1. Streamline Agendas

The status of listed reports to Council and the Councillor Schedule are reviewed weekly
with the CEO and Mayor. This has reduced the number of reports and items
scheduled. Councillors have more time for discussion and consideration of items.
Council Report writing training for staff is scheduled to be completed in June 2021.

Ensure that agendas for assemblies of Councillors continue to be
structured and streamlined to create opportunities for discussion
amongst Councillors to resolve issues and accommodate different
points of view.
2. Reduce Notice of Motions
Reduce the number of complexity of notices of motion and
alternate motions including by engaging in discussions with the
CEO and Executive Team as well as fulsome discussion at
assemblies of Councillors.
3. Improve Community Satisfaction Survey Results
Recognise the significant improvement over the past 12 months in
the community satisfaction survey results and take steps towards
further improvement.
4. Improve staff engagement survey results
Continue Councillors and management’s commitment and efforts
to improve the staff engagement survey results.

5. Increase trust and communication between management and
Councillors
Continue to find mechanisms to increase trust and effective
communication between management and Councillors.

The number of Notice of Motions has reduced throughout 2020. A NOM protocol was
discussed with Councillors in 2020. The Governance Rules, adopted in August 2020,
includes the process for Notice of Motions.

The Local Government Community Satisfaction Survey Results were released in July
2020 with planned improvements to key areas over 12 months. A transformation
program is underway to improve the customer service experience and work is well
underway for advocating on Council’s priorities.

The Staff survey results were received in July 2020 with increased response rate from
48% to 69% across the organisation, with 63% of staff saying Frankston City Council is
a ‘truly great place to work’. Culture Improvement Plans have been developed by
every Department and a pulse survey to measure progress will be conducted by June
2021.
The Councillor Induction Program commenced in November 2020 and which have
provided opportunities for Councillors to build trust and relationships with
Management. Ward Meetings for all three wards are being scheduled for 2021.
Regular open communication is occurring and information is accessible for Councillors
via the Councillor Portal.

Progress to
completion
90%
Complete by
October 2020

100%
Completed

60%
Complete by
October 2021

70%
Complete by
October 2021

70%
Complete by
June 2021

Not yet Completed
available

Overall status

1. Streamline Agendas

On Recoverable Off
track
track

Monitor’s recommendations

Council’s response

Ensure that agendas for
assemblies of Councillors
continue to be structured
and streamlined to create
opportunities for discussion
amongst Councillors to
resolve issues and
accommodate different
points of view.

1.1 Improve the structure of Council reports and assembly October 2020
papers, by removing unnecessary content and headings.

A new draft Council Report structure was reviewed and
considered. In order to streamline the process effectively,
the volume of the reports have been reduced to less than 3
pages.

1.2 Invest in essential training for staff to build their expertise in October 2020
clear and concise report writing, and the construction of solid
report recommendations.

Developed and implemented a guidance document for
staff to use when preparing reports. Training sessions are
scheduled for June 2021.

1.3 Strengthen the Council Meeting processes, improving report June 2020
recommendations and to maintain timely production of agendas
and minutes.

Draft agendas are reviewed and recommendations are
being revised prior to being released. The process for
approval of minutes has been revised and improved.

1.4 Limit presentation times during briefings and allowing more June 2020
open discussion amongst Councillors and Council staff on the
issues at hand.

Councillor Schedule reviewed weekly and times have been
reduced. The Draft Agenda is the only item reviewed on
the night.

1.5 Strengthen governance support at the Agenda Review of June 2020
Council Briefings and Council Meetings to assist in the
construction of alternate motions, and other general advice in
relation to meeting procedure.

The Manager Governance and Information supports the
Mayor with meeting procedures during the meeting. The
Coordinator Governance, along with the Team Leader
Governance, alternatively attends each Agenda Review
and Council Meeting to oversee the governance
arrangements.
A debrief discussion is held at the end of every Council
Meeting. Debrief minutes are presented to Council to be
noted at the following Council Meeting and included in the
CEO’s Quarterly Report.

Expected
completion date

1.6 Continue the reflective practice of a meeting debrief at the June 2020
end of each Council Briefing and Council Meeting.

Progress comments

Not yet Completed
available

Status
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2. Reduce Notice of Motions
Monitor’s recommendations

Reduce the number of complexity
of notices of motion and alternate
motions including by engaging in
discussions with the CEO and
Executive Team as well as fulsome
discussion at assemblies of
Councillors.

On Recoverable Off
track
track

Expected
completion
date
2.1 Develop a Notice of Motion Protocol to provide clarity October 2020
around the process for lodging and actioning notice of
motions, including: timeframes, types of matters, volume of
notice of motions and format.

Progress comments

2.2 Invest in and encourage more open dialogue amongst October 2020
Councillors and Council staff during Pre-Agenda meetings and
Council Briefings, to allow for Councillors to better understand
the issues at hand, leading to better decision making and
community confidence in Council.

The Mayor facilitates deliberative discussion during the
Councillor Briefings on each report to clarify and resolve
any issues raised. Councillors are better informed for any
upcoming decision making.

2.3 Continue reviewing the number of Notices of Motion October 2020
considered by Council through discussions with the CEO and
Management.

The CEO and Executive Team discuss notice of motions
with Councillors before they are submitted to Council. In
2016-2017 there were 110 Notices of Motions (NOMs)
and these reduced to 33 NOMs by 2018-2019. In 20192020 it increased to 64 but for this current financial year,
it has reduced significantly, with only 12 NOMs being
recorded for consideration.

Council’s response

Not yet Completed
available

Status

A draft Notice of Motion Protocol was developed and the
previous term of Councillors provided input at a Briefing.
The Governance Rules, adopted in August 2020, include
the NOM process.
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3. Improve Community Satisfaction Survey Results
Monitor’s recommendations

Recognise the significant
improvement over the past 12
months in the community
satisfaction survey results and take
steps towards further improvement.

On Recoverable Off
track
track

Expected
completion
date
3.1 Explore means to better engage the community in the October 2021
long term planning, strategic direction setting and decision
making of Council.

Progress comments

3.2 Engage the community through regular feedback to June 2021
implement changes to our service delivery.

The recent Community Satisfaction Survey Results are being
analysed to identify themes to inform our strategic program
of works. We will also be undertaking another detailed
survey to better understand the community’s experience.

3.3 Investigate options to streamline Council services to June 2021
create a better customer experience for its community.

Work is in progress to set-up a Continuous Improvement
Team that will play a key role to transform the service
experience. There is work in progress to draft the two year
transformation program of works which will focus on
delivering improved Customer experience.

Council’s response

Not yet Completed
available

Status

An Community Engagement Policy was adopted by Council
on 1 March 2021 which describes Council’s approach to
deliberative engagement practices. A Community
Engagement Framework is being under development to
support the Policy and will be considered by Council in June
2021.
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3. Improve Community Satisfaction Survey Results
Monitor’s recommendations

Recognise the significant improvement
over the past 12 months in the
community satisfaction survey results
and take steps towards further
improvement.

On Recoverable Off
track
track

Expected
completion
date
3.4 Improve transparency in its decision making through June 2021
the reduction of Closed Council agenda items by moving
contractual matters into Open Council.

Progress comments

3.5 Enhance advocacy priorities by building relationships March 2021
and leveraging the advocacy role.

The advocacy priorities will be informed by the proposed
customer research survey to better understand
community’s expectations. The current Council will also
provide an input into the advocacy priorities and structured
campaigns will be developed to advocate to stakeholders.

3.6 Continue to invest in the organisation to develop a June 2021
strong service culture.

The Future Ready Program will have a two pronged
approach to improve staff and customer experience.
Investing in uplifting staff capability will be a key action in
the program.

3.7 Develop protocols for behaviours to align with the June 2021
new organisational values of “Kinder, Smarter and
Fairer”.

We will be developing a framework or set of guidelines to
align, manage and reward behaviour in line with our new
Organisational values.

Council’s response

Not yet Completed
available

Status

Contractual matters have been presented in Open Council
since July 2020. Decisions made in Closed Council were 19%
in 2019-2020 and an average of 11% for quarters 1, 2 and 3
in 2020-2021. An aspirational target of 10% has been set
for Decisions made in Closed Council for 2020-2021.
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4. Improve Staff Engagement Survey Results
Monitor’s recommendations

Council’s response

Continue Councillors and
management’s commitment and
efforts to improve the staff
engagement survey results.

4.1 Continue the organisation’s cross-functional team to June 2020
progress the implementation of actions.

Expected
completion date

4.2 Engage the staff through regular pulse surveys to June 2021
identify any improvements in workplace culture.

On Recoverable Off
track
track

Progress comments

Status

The cross-functional team met in April 2020 to progress
implementation. The themes worked on have carried
through to the new staff survey for 2020.
A staff survey was conducted in April 2020 and Councillors
were briefed on the results in July 2020. Culture
improvement plans were developed by November 2020. A
pulse survey will occur by June 2021 to track progress.

4.3 Focus on “Building our Future” through engaging June 2021
staff in an open and transparent discussions when
making decisions.

The CEO circulates a weekly email update on key issues
and achievements and holds a CEO quarterly virtual
session for all staff.

4.4 Continue to embed the values and behaviours of June 2021
“Kinder, Smarter and Fairer” through positive
interactions and initiatives.

The values and behaviours continue to be embedded
across the organisation. A new performance development
program has been launched and an employee recognition
procedure is under consultation.

4.5 Continue to embed the Leadership Capability June 2021
Framework, Staff Recognition Program and Learning and
Development Program.

A Future Ready Senior Leadership Program is currently in
progress and a Performance Management Program is
being rolled out to all Coordinators and Team Leaders.
The team are also developing a broader Learning
Development Framework.
Councillors and staff have been consulted on the draft
Council Plan 2021-2025. Service Plans have been drafted
for further review. This work will support the upcoming
community engagement for the Council Plan.

4.6 Explore means to engage staff in the development of October 2021
its Council Plan 2021-2025 and Service Planning
Framework, to help set the strategic direction of Council.

Not yet Completed
available
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5. Increase trust and communication between
management and Councillors
Monitor’s recommendations

Council’s response

Continue to find mechanisms to
increase trust and effective
communication between
management and Councillors.

5.1 Promote a positive feedback culture through June 2021
improvements in induction training to build trust and
ensure a collegiate approach.

Expected
completion date

5.2 Establish the practice of prioritising the discussion, June 2020
listening, conversing and debriefing by asking more
questions, acknowledging each other’s points and being
respectful of each other.
5.3 Continue with the current practice of open June 2020
communication and engagement through memorandums.
5.4 Explore more opportunities for information sharing June 2020
amongst Councillors and Management to enhance the
relationship.

On Recoverable Off
track
track

Progress comments

Not yet Completed
available

Status

The Councillor Induction Program commenced in
November 2020. Supported by a Councillor Portal, the
Councillors have provided positive feedback on the
process and quality of information, providing a good
foundation to build trust and relationships.
The Mayor, as Chair, is giving each Councillor an
opportunity to raise their points, listen to each other and
converse before making a decision.
Memorandums to Councillors are used as key
communication pieces to provide opportunities for
further discussions.
Communication amongst Management and Councillors
is occurring on all key issues and items being presented.
This is contributing to more informed decision making,
building relationships and trust.

5.5 Involve the management in local community June 2021
engagement sessions, Ward meetings (brief Councillors),
opening and events that Councillors may already be in
attendance to build trust and improve relationships.

Benchmarking with other councils has been conducted
and options have been identified for Ward meetings to
be undertaken in 2021. These will be scheduled in the
next few weeks.

5.6 Implement debriefing sessions as a component of the June 2020
Closed Council Agenda, to identify any issues that arose,
or areas for improvement to build strength, resilience and
collegiality within the Council.

A debrief discussion is held at the end of every Council
Meeting. Debrief minutes are presented to Council,
noted at the following Council Meeting and included in
the CEO Quarterly Report.
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