
Chief Executive Officers' 
quarterly report 
October - December 2020 (public version) 

Council resolved at its Ordinary meeting on 28 January 2020 for a version of the CEO's 

quarterly report presented to Council be presented in a version that could be released to 

the public on a quarterly basis. Council resolved at its Ordinary meeting on 

23 November 2020 for this version to be made available for the public. 

I am pleased to present my public version of the Chief Executive Officer's Quarterly Report for the period 

ending 30 December 2020, providing a timely, open and transparent overview of the organisation and its 

activities especially during the current pandemic crisis. The report is tabled to represent the period in time 

from October 2020 to December 2020 inclusive and the comments in this report reflect this 'time stamp'. 

Key topic areas in this report include: 

Response to impacts of COVID-19; 

People and Culture; 

Organisational Highlights; 

Business Transformation; 

Planning Progress; 

Financial and Corporate Planning; 

Accountability and Transparency; 

Key Projects Updates; 

Key Meetings and Activities; 

Advocacy;and 

Audit and Risk. 

Thank you to the Council officers involved in preparing this report and staff along with volunteers who 

continue to ensure Council services remained available to our Community during the pandemic. 

Regards 

Phil Cantillon 

Chief Executive Officer 







Council's Social Club coordinated a voluntary donation of a gift certificate worth $50 each to the Frankston 

Community Fund, in lieu of the staff social club member receiving the gift certificate themselves, a 

number of staff took up this opportunity to donate.  The amount raised was $550. 

A number of staff participated in the Movember campaign for Men's Health. The team was named 

'Frankston's Curly Caterpillars' and raised a total of $830, in the current climate, it was a great result to raise 

this amount for a very worthy cause. 

The Frankston Library partnered with Frankston Life Community during December 2020, encouraging people 

to donate a gift up to the value of $20 to be given to vulnerable members of our community. Gifts were 

placed under the Christmas Giving Tree at the Frankston Library and over 210 gifts were donated. 

Frankston's Christmas Hamper appeal celebrated its 30th anniversary in December 2020. Staff members 

from the Financial and Corporate Planning Team volunteered their time to help prepare and pack hampers. 

This is a wonderful demonstration of our corporate value - kinder. 

BUSINESS TRANSFORMATION 

Ideation platform 

Council's Future Ready Frankston Ideation platform was launched in mid-November 2020, it is a platform 

for all staff to share and collaborate on ideas. The platform was open for ideas, thoughts and suggestions 

for 2 weeks with over 2,200 results. 

The platform's aim was to create a collaborative discussion about actions we need to undertake to improve 

Customer and Staff experience. These ideas are now being reviewed and will form part of the two year road

map to deliver outcomes for our Customers. The platform has given us an ability to engage with our staff 

and focus our discussions on improving Culture, Capability, Customer experience and Connections. 

Microsoft Teams 

Microsoft Teams has now been deployed to all staff across the organisation. Council's Information 

Technology and Governance and Information teams supported the role out of this fantastic collaboration 

tool. 

Frankston Asset Management Information System (AMIS) Revitalisation Project update 

Over the past 12 months, the Asset Planning team and Operations Maintenance team have been working 

closely to implement an Automated Work Order Managements System providing significant efficiencies to 

Council's maintenance activities along with improving our customer experience. 

Council's Corporate Customer Service Update 

From October to December 2020, Council's Customer Service team began to reintroduce previously 

restricted services due to Covid-19. Primarily, this consisted of reopening Langwarrin Service Centre and the 

Civic Centre to provide face to face customer service to the community. 

A brief summary of service provided for the quarter include: 

• 6,290 customer visits to the Service Centres;

• 27,509 Calls answered;
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