L., Quarterly Update on Committee Activities

' July-September 2025

Committee Name: Association of Bayside Municipalities — Executive Committee
Meeting

Date of Meeting: 26 June 2025

Councillors in Attendance: Nil

Council Officers in Coastal Policy and Planning Officer

Attendance:

Other Attendees: Executive Committee made up of: Councillors and Officers
from Kingston CC, Bayside CC, Wyndham City Council, MAV
staff

Responsible Directorate: Communities

Matters considered

Title/heading | Brief highlights of the matter discussed Declaration

of Item of Conflict

of Interest,
if any

Strategic Plan | The committee discussed and resolved the preliminary -
and Charter member feedback on the ABM'’s draft strategic plan and
governance recommendations.

It also discussed budget strategy and options for membership
fees.

Next Meeting | Executive Committee meeting 8 October 2025
date:
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