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With exciting commercial, hospitality and retail space opportunities, superior connectivity, a 
buzzing city centre and proximity to Melbourne’s most pristine bay beaches and open spaces, 
Frankston City is redefining what’s possible for new business and investment. 

As a designated Metropolitan Activity Centre, Frankston City has 
emerged as one of Melbourne’s most important commercial precincts, 
transforming itself into a vibrant new ‘city away from the city’. 

Showcasing an increasingly collaborative, creative and connected 
business community, Frankston City is fast becoming the first choice 
for relocating and starting a business, and Frankston City Council is 
committed to supporting new businesses to start-up, grow and thrive. 
So jump on board and Invest Frankston!

With community and visitor thirst for a range of new and interesting 
dining options driving continual demand for the introduction of exciting 
new restaurants, cafes and eateries IF you have a vision to activate 
our city precincts with a concept that is new and exciting, we want you 
talking to us. 

Whether you’re looking to establish a new headquarters or expand 
your services into a new region, IF you’re looking for a better way to 
do corporate, look outside the CBD box and Invest Frankston.

Frankston City Council is as committed to 
growing your business as you are. Through 
our Invest Frankston Business Grants program 
we have helped bring more than 53 innovative 
and sustainable business ideas to life since 
2012. Grants of up to $20,000 are now 
available to make your inspired business idea 
a success in Frankston City.

VACANT  
SHOPFRONT  
ACTIVATION 
GRANTS  
PROGRAM
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ABOUT  
THE GRANTS
Frankston City Council in partnership with the Victorian State 
Government are offering a new grant program specifically to attract 
new businesses to vacant shopfronts across the city. 

The grant is designed to financially assist with transforming properties 
into confident, sustainable and attractive spaces that create new 
business for Frankston City and surrounding suburbs.

KEY DATES
The shop activation grants will open on Monday 24 May 2021  
to Friday 25 June 2021.

WHO IS ELIGIBLE  
TO APPLY?
To be considered for a grant, a business is required to: 

    Have an active Australian Business Number (ABN)

    Be looking to or recently have signed a commercial lease  
on a commercially zoned property that is currently vacant

   Submit a completed application by the due date and time

Ineligible Businesses
    Home-based businesses, unless actively planning to relocate 

and activate a commercial or activity centre premises 

    Multi-level marketing style businesses

    Foreign companies or branches that are not 
registered as an Australian company

    Incorporated organisations, government departments and agencies 

    Subsidiaries of larger companies 

    Recipients of Council’s COVID-19 Fast Business Grants

    Charities and not-for-profit organisations 

    Previous recipients of grants through Invest Frankston funding 
programs would need to show significant successful outcomes  
to be considered for further funding

Ethical and Legal Considerations
Applicants that are under investigation for breaches to federal, state/
territory or local government laws and regulations will be ineligible 
to receive a grant. This extends to entities and their representatives 
which may be subject to proceedings for bankruptcy or breaches of 
the Corporations Act (2001). Applicants and their entities which engage 
in commercial activity in nations that are under trade restrictions with 
Australia will be ineligible.
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COMPLETING  
AN APPLICATION 
As a first point of call please contact our business concierge  
to ensure that the business type you are proposing is permitted  
in the vacant business site you are viewing by emailing  
businessconcierge@frankston.vic.gov.au or calling 03 9768 1393

SmartyGrants Web Portal
Applications must be submitted online via the SmartyGrants program. 
The program requires the user to create a username and password 
and applications can be saved throughout the process. 

To register and commence an application, visit:  
frankston.vic.gov.au/business/business_grants

If you need assistance with the program, visit:  
help.smartygrants.com.au or phone 9320 6888

Grant Application Requirements
The application process requires completion of all questions  
in the SmartyGrants application. 

    Contact details

    Australian Business Number (ABN)

    Business details 

    Business elevator pitch

    Projected employment numbers 

    Current CV of directors 

    Proposed tenancy lease agreement 

    Proposed business commencement date 

    Insurance certificates of currency 

    Business vision

    Goals and outcomes analysis 

    Business plan analysis 

    SWOT analysis (Strengths/ 
Weaknesses/Opportunities/Threats) 

    Marketing plan

    Financial analysis 

    Evidence of financial capital 

    Proposed grant expenditure 

    Project plan for grant expenditure 

    Signed declaration

Ownership/Lease Requirements
Applicants must be looking to or recently have signed a commercial 
lease on a commercial property that is currently vacant in the 
municipality of Frankston. Deemed successful grant funds  
will not be paid until key milestones are met.

mailto:businessconcierge@frankston.vic.gov.au
https://www.frankston.vic.gov.au/business/business_grants
http://help.smartygrants.com.au
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ASSESSMENT  
PROCESS
A diverse group of business experts are appointed to an assessment 
panel who are responsible for identifying applications that best meet 
the desired outcomes of the grant program. Shortlisted applications  
are then referred to a Council meeting for confidential decision.

What Makes a Successful Application? 
Council is committed to establishing new businesses, creating growth 
and supporting employment outcomes. The following objectives if 
applicable to your submission should be outlined in your plans and 
documents as they will be highly valued when assessment is made  
by the panel. 

The application should include at least one of the following outcomes:

   Creation of local employment opportunities 

    Increase foot traffic in highly visible areas

    Introduce a new concept or product to the 
region with positive outcomes

    Be a destination business in its own right, positively 
building Frankston City’s reputation 

    Demonstrate value-add to an existing precinct that results 
in positive flow on impacts for other businesses 

    Invigorate local retail shopping strips

    Fill a long term vacancy and revitalise the underutilized premises 



9

Invest Frankston Vacant Shopfront Activation Grant Program



10

Invest Frankston Vacant Shopfront Activation Grant Program

SUCCESSFUL GRANT RECIPIENTS
Enter an Agreement with Frankston City Council
If successful in receiving a grant, the recipient will be presented with 
terms and conditions and will be required to enter an agreement with 
Frankston City Council. This agreement will highlight key goals and 
outcomes a business must deliver and any special conditions prior to 
Council releasing grant funding.

Key Milestones to ‘Unlock Grant Funding’
Businesses will be required to achieve specific deliverables or hit 
milestones in order to ‘unlock’ grant funding. These milestones will be 
determined based on the application received and negotiated with the 
business prior to the grant agreement being drafted. 

Reimbursement Model
Grant funding will be issued via a reimbursement model. This requires 
the business to spend their own funds, provide proof of payment  
and subsequently invoice Frankston City Council to recoup the 
purchased amount.

Appropriate Permits and Licences
Successful applicants must ensure they obtain the required permits or 
licences for their business to operate in Frankston City. For assistance 
with permits or licences contact Council’s Business Concierge Service:

Phone 1300 322 322 
or email businessconcierge@frankston.vic.gov.au

mailto:businessconcierge@frankston.vic.gov.au
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There are a range of programs available to assist businesses, 
start-ups and entrepreneurs achieve their goals. As well 
as the below please see the Grant Program Toolkit on the 
following page to assist with your application. 

Business Mentoring Service 
Council offers grant applicants access to 
free business mentoring. These sessions are 
currently being held over a virtual platform 
but may include site visits where required. 

Online Learning with LinkedIn 
Learning 
Access thousands of free ‘how to’ tutorials 
and videos by simply registering with your 
Frankston Library card. 

Other Grants 
Frankston City Centre businesses may be 
eligible for Kerbside Dining and Façade 
Improvement grants. 

Business Concierge Service
Business permits and licenses Information 
for businesses including kerbside trading, 
planning and signage permits and regulations 
for specific industries is available via the 
Frankston City Business Concierge service.

TO LEARN MORE,  
VISIT:
frankston.vic.gov.au/business 
investfrankston.com

Permits and more:  
frankston.vic.gov.au/Planning_and_Building

ASSISTANCE 
FOR GRANT 
APPLICANTS

ASSISTANCE FOR 
GRANT APPLICANTS

https://www.frankston.vic.gov.au/Business
http://www.investfrankston.com
https://www.frankston.vic.gov.au/Planning_and_Building
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This Toolkit has been specifically designed to ensure applicants submit a thorough  
 and comprehensive application addressing the outcomes required.

BUSINESS PLAN ANALYSIS
Purpose

A Business Plan is a roadmap for your business that outlines  
goals and explains how you intend to achieve those goals.

Many factors are considered when writing your plan such as your 
vision, business overview, pricing strategy, advertising and promotion, 

objectives and action plans.

Vision Statement
An aspirational statement describing your long-term business goals and 
reflecting your view of the world and where your business fits into it.

 

Business Overview/ Mission
Describe how you intend to achieve your vision.

List Your Goals
Demonstrate how you will measure success and in what time frame.

Action Plan 
Briefly describe the work to be done to implement your Business Plan.

GRANT 
PROGRAM 
TOOLKIT
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SWOT ANALYSIS
Purpose
The SWOT Analysis is essential to understanding your business’ 
strengths and weaknesses, identifying opportunities and threats and 
your plan to mitigate these. If you can convincingly distinguish your 
business from your competitors, you will compete more successfully 
in the market place.

Use the following steps to conduct your SWOT analysis:

List Your Business Strengths
The first step is to identify and list your business strengths. This may 
be in relation to financial resources, business location, cost advantages 
and competitiveness. The list does not need to be definitive, any ideas 
and thoughts are encouraged.

List Your Business Weaknesses
List areas in your business that you consider to be weaknesses. 
Weaknesses could include an absence of new products or clients, staff 
absenteeism, a lack of intellectual property, declining market share etc.

List Potential Opportunities For Your Business
Think about the possible external opportunities for your business, 
including new technology, training programs, partnerships and  
a diverse marketplace. An opportunity for one aspect of your business 
could also be a threat to another.

List Potential Threats to Your Business
List external factors that could be a threat or cause a problem for your 
business. Threats could include increased competition or uncertainty 
of markets.

Develop a Strategy to Address Issues  
Identified Within the SWOT Analysis
Review your SWOT Analysis and identify priorities to be addressed. 
List your strategy for achieving each business goal. For Example:

   How can you use your business strengths to take advantage  
of the opportunities identified?

   How can you use these strengths to overcome the threats identified?

   What do you need to do to overcome the identified weaknesses 
in order to take advantage of the opportunities?

   How will you minimise your weaknesses to overcome  
the identified threats?

No business is without weaknesses or threats. A good SWOT Analysis 
will provide a realistic snapshot of your business in the industry and 
establish how well you are positioned to meet all challenges.
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MARKETING PLAN
Purpose
A Marketing Plan is a blueprint for marketing your product or service.  
It outlines the activities you will undertake to promote and engage  
with your customers.

Unique Selling Point (USP)
Demonstrate and explain how your business has a point  
of difference and why you will succeed.

Target Markets
Identify who your customers are and how  
you will service and engage them.

Market Comparisons
Identify your competitors, list your pricing structure  
and how it compares with your competitors.

Market Awareness
Describe how you will build awareness about your product/service  
and what tools you will utilise to promote your business.

Success Indicators
Describe how you will measure your business success.

FINANCIAL PLANS
Purpose
A Financial Plan is a comprehensive evaluation of your current and 
future financial position. It defines your goals and determines  
how the business will afford to achieve them.

How to Use this Tool
Three financial templates are to be completed:

   Cash Flow  
Clearly show the money that comes in and goes out of your business.

   Profit and Loss 
Use this to summarise the revenue, costs and expenses incurred 
during a specified period, usually a fiscal quarter or year.

   Balance Sheet 
Use this to identify your assets, liabilities and capital of your  
business at a particular point in time (not applicable for startups  
or new businesses).
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GRANT  
EXPENDITURE
 
Businesses will need to detail how they intend to spend  
their grant funds. 

Approved grant expenditure includes the following:

   Physical building works such as business  
fit out and facade improvements 

   POS equipment, business technology 

   Infrastructure, ie. Kitchen installation

   Shelving, shop fit-out 

   Façade works, Signage

   Lighting, electrical works

   Service connections, NBN 

   Greening and environmental elements

   Other items that are deemed suitable  
to the grant program 

Note: Grant funding cannot be spent on everyday expenses  
(e.g. rent, wages) or general bills (e.g. insurance, utilities).

Project Plan for the Application of Grant Funding 
Include Milestones, Key Performance Indicators, Resources Required, 
Capital Expenditure and Non-Capital Project Expenses.

Example
Jane and Bob created the following Project Plan  
for their restaurant refurbishment: 

Milestones
   End of Week 1 – Obtain quotes for refurbishment  

and appoint a contractor

   End of Week 2 – Evaluate and order tables and chairs

   End of Week 4 – Refurbishment completed, including  
interior paint and new flooring.

   End of Week 6 – Complete new social media  
marketing campaign

Key Performance Indicators
   End of Year 1 – Estimated increase in patronage and profit realised

   End of Year 2 – Estimated increase in patronage and profit realised

   End of Year 3 – Estimated increase in patronage and profit realised

   End of Year 4 – Estimated increase in patronage and profit realised

   End of Year 5 – Estimated increase in patronage and profit realised

Resources Required
   Interior refurbishment contractor

   50% of Jane’s time

   10% of Bob’s time

Capital & Non-Capital Project Expenditure
   New tables and chairs – $8,000

 Interior refurbishment contractor – $7,000



Invest Frankston is our commitment 
to creating the most robust, most 
forward thinking, most energetic, 
exciting, progressive suburb, city, 
municipality and region in Melbourne.

We aim to become an epicentre 
of innovation, growth, industry, 
modernity and thinking.

Fully supported by Council, this is our 
ethos; the mantra we live, grow and 
develop by.

We will continue to support and 
encourage the people and businesses 
of Frankston City to make it happen, 
through our highly innovative and 
successful support programs.

We will continue to work with the 
Victorian and Australian Governments 
to ensure we remain at the forefront 
of infrastructure and investment 
facilitation, now and into the future.

We are committed. We are dedicated. 
We are unswerving.

IF you share the vision and 
the passion for what can be, 
Invest Frankston.

IF THE  
FUTURE  
IS YOURS, 
INVEST  
FRANKSTON





frankston.vic.gov.au 
business@frankston.vic.gov.au 
1300 322 322

PO Box 490 
Frankston 
VIC 3199
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