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Strip Shopping Centre Traders Newsletter

October 2008

Dear Trader,

Welcome to another update on the work that has been done in your shopping

strips t
for the

his month. Below is summary of what's been done and what's planned
near future:

Major achievements for this month:

Lookin

Belvedere overnight footpath cleaning

Development of a graffiti reporting program — all

Development of a formal paint and staining program for all council
assets (seats, poles etc) - all

Development of a rolling works program to action all items noted on our
monthly audit report as well as any other works we pick up on - all
Topping up of granetic sand garden beds at Austin Rd, Belvedere,
Forest Dve, Heatherhill Rd, Lakewood Dve.

Garden bed development at Culcairn

g Ahead

Redevelopment of the Foot St Shops now due to commence in early
November

Footpath cleaning at Seaford Village shops (this will be done during
the night and all traders will be advised prior to the work commencing)
Railway Pde road reserve to be mulched (planting and infrastructure
developments now scheduled for after summer — apologies for having
to put some of that work back)

Redevelopment of the Beach/Ashleigh Shops to commence in early
December

Watering program for first and second year plantings (plus others as
required) to commence — all

Line marking of all centre car parks to be carried out over the summer
“Shops” advice sign to be installed on Baden Powell Dve Roundabout
for the Norman Rd shops

Sunday cleaning program will commence at the beginning of
November — at this stage it is a trial and will include Seaford Village,
Belvedere, Beach/Petrie, Forest Dve, Beach Ashleigh . We may
increase that to a few more centres as we get further into summer.



Use of A-frame signs, outdoor dining and display ta bles

Just a quick reminder that you now require a permit to display A-frame
signage, table and chairs or sales tables out the front of your store. | have
spoken to a number of traders over the past month but please contact Mercia
Vandenham on 97841916 to arrange your permit and avoid unwanted fines.

Fine tuning our operations

It quickly became evident to us that we are not able to offer the ‘one stop’
approach while having our cleaning program working in with our other
programs (gardening, painting, watering, graffiti, infastructure) The cleaning
program needs to move quickly to get around 9 centres a day, whereas the
other programs require us to stop at a centre for perhaps a half, one or two
days at a time. To overcome this logistical difference, we are in the process or
splitting the cleaning program away from the others, which will allow for a
better overall service. You will still get the same amount of cleaning (1-5 visits
per week depending on the centre) and the rest of the team will come in about
fortnightly on average and spend longer making sure everything is completed
before moving on to the next centre.

Upcoming Shopping Strips forum

| would like to arrange an information forum for all traders in early December,
where we can discuss common issues, meet on a more informal basis and
discuss the various programs we have in operation. My thinking is a breakfast
time so it finished at 8.30am to allow shop keepers to be at work by 9.00, but
please contact me with your preference so | can maximise the attendance. It
will be held in a central location and advice will be given in the next newsletter
and on a separate invitation.

New Uniforms

You will notice that the One Stop Squad now has its new uniform, you will see
us now in high vis yellow and green polo shirts. Please feel free to approach
any of us at any time to discuss issues you may have.

Until next month, happy trading!
Kind Regards,
Marshall Lowe

Team Leader Strip Shopping Centres
Mob: 0409 427 052

Ashleigh/Karingal Excelsior Dve ~ Sanders Rd



